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Welcome

2025 demanded resilience, commitment, and a willingness to adapt to a rapidly
changing global landscape. The abrupt closure of USAID, and the slashing of aid
budgets by governments around the world, meant funding and resources were
increasingly strained at a time when our services were needed more than ever.
As the Ukraine war entered its fourth year, and the conflict in Gaza continued to
disproportionately impact young people, we remained committed to protecting
and caring for children and their families around the world.

In times like these, when crises dominate attention and humanitarian needs multiply,
children without parental care — or at risk of losing it — are too easily overlooked.
We remain determined to ensure their rights and needs stay firmly on the agenda.
To this end, in 2025 we collaborated with colleagues across the child care and

child protection sector to advocate for strengthening the systems designed to

keep children safe. Central to this work was helping to shape the Global Charter on
Children’s Care Reform led by the UK Foreign, Commonwealth and Development
Office, as part of their NGO taskforce. Partnerships like these are helping to amplify
our collective voice and drive meaningful progress in child protection.

We know that children thrive best when they are with their families, and we
are dedicated to strengthening families and communities to overcome the
challenges they face. We work with parents and caregivers to share and build
the skills, knowledge, and resources they need to provide a secure, loving,
and supportive environment for their children, and in 2025 we helped over
6,100 families to stay together.

2026 will be a year of transition for SOS Children’s Villages UK. After more
than 50 years operating as part of a membership-based federation structure,
in December 2025 our Board of Trustees made the decision to leave the
SOS Children’s Villages Federation.

This decision marks the next step in our evolution. It reflects our ongoing move
towards working directly with local partner organisations and supporting more
impactful community-based programmes. We will be changing our name, but not our
foundational commitment to the world’s most vulnerable children and young people.

In 2026, we look forward to building on our current networks, connections and
relationships to deliver work that has the most impact for children and young
people everywhere.

We are hugely grateful for our supporters’ ongoing trust and commitment,
and we hope you enjoy reading about how you have helped transform the
lives of children, families and communities around the world.

Thank you.

AL O MY //M:ﬁ
Alison Wallace Harpinder Collacott
CEO Chair of Trustees

)/
' ‘A mother hugs her daughter,
~ Ukraine. © Katerina llievska
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We see each child,
no matter what the
circumstances

|
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A family stand outside their house
in Tanzania. © Anne Kidmose

Every child needs someone who truly cares for them — someone
who offers comfort in the hardest moments, encouragement as
they grow, and unwavering belief in who they can become.

Yet for millions of children and young people, this simple
foundation is missing.

Around the world, 1 in 10 children are separated from their families, left
without protection, or exposed to neglect and abuse. Without support,
the impact can echo across generations, creating a cycle of harm that is
difficult to escape.

We are working to break that cycle — and to stop it from taking hold in
the first place.

SOS Children’s Villages UK is dedicated to supporting children and young
people without, or at risk of losing, parental care.

Our work is rooted in the belief that every child deserves love, stability

and the chance to thrive. We go beyond meeting basic needs, focusing on
nurturing strong, healthy relationships that help children build confidence,
resilience and a sense of belonging. When children feel safe and supported,
they can imagine brighter futures, and take the steps to make them real.

What we do

Every child is unique, so we tailor our support to meet each child, family
and community’s individual needs. We do this through:

Q- Keeping families together: we support and strengthen families
'M‘ who are under pressure, helping them to stay together.

Caring for children: when it is impossible for children to remain
a safely with their biological parents, we support the provision of
&\\ high-quality alternative care, prioritising care within families and
communities, according to each child’s unique needs.

®  Youth employability and education:  through training and
developing skills, we help young people to prepare for their
/ future and find employment or set up businesses.

Protecting children in emergencies:  we support children
and families in crisis situations, helping with their physical and
psychological needs.

~Advocacy and research: we collate and generate evidence to
AQ/ develop programmes which work in the best interests of children
‘ ~ and young people. We take this learning to decision-makers and
others, taking action to amplify the voices of children and young
people, and work with governments and partners to ensure
that their rights are respected.
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1. | Locally-led and sustainable change

Building locally-led programmes that deliver demonstrable positive change
for children and young people who have lost, or who are at risk of losing,

O u r O bJ e Ct I Ve S parental care, protecting their rights and ensuring every child belongs to a
family and grows with love, respect and security.

. Wherever safe and possible, we work to ensure children can remain loved and cared for by their

I n families, by providing the vital tools families need to stay together, even in the most difficult
circumstances. In 2025, we supported more than 6,100 families across seven countries, through
initiatives focused on parenting skills, education, health and nutrition, economic empowerment and

child protection. We worked with communities to strengthen existing social networks and structures,
and provided specific opportunities for mothers and girls to access education and employment.

Where it is impossible for children to stay with their families, we provide quality, alternative care.
We prioritise initiatives according to local customs and best practice, such as kinship care, foster
care, and small group homes, and reintegrating children in our care with extended families or
communities. For example, over the last year we supported 23 children and young people across
Zambia and The Gambia to reintegrate back into their communities.

We work to ensure young people in vulnerable situations have the skills and confidence to be
independent, make a difference in their communities and be financially secure. In 2025, we supported
over 1,500 young people through funding youth education, training and mentoring initiatives,
including contributing to SOS Children’s Villages global programmes — YouthCan!, Eco Champions
and Digital Villages. We continued to train young people in The Gambia through our innovative Youth
Training and Employability Project, which this year saw 150 students graduate from their courses.

2. | Evidence through programmes

Creating locally-led programmes that deliver learning and evidence for
improvement and innovation in the SOS Children’s Villages Federation and
more widely, to strengthen outcomes for more children in the future.

Throughout 2025 we continued to work in partnership with other SOS Children’s Villages organisations,
for example in The Gambia, Zambia, and in other countries, to support programmes designed by
local experts, based on local need and driven by sustainable solutions that work for the communities
they are there to support.

In 2025, SOS Children’s Villages UK supported children and | This _has included working coI_Iaboratlver on partne_r-led initiatives to strengthen programme design,
drawing on our shared expertise and ensuring continuous learning and accurate monitoring and

young people without, or at risk of losing, parental care in

106.c.our_1tries and territorieS: _protecting child_ren and [ Zambia to jointly strengthen the way programmes adapt to the needs of children and their families
families in emergencies; helping prevent family breakdown; and to ensure funding from the UK is used effectively. We have also played a role in sharing best
empowering young people through youth education, skills practice knowledge, such as technical expertise in foster care, across our partners, ensuring the

training and mentoring; providing quality, alternative care; local context is driving programme planning.
and advocating for the rights of children and young people.

reporting of programme outcomes. One example of this is our work with SOS Children’s Villages

We continued working in partnership with SOS Children’s Villages India, to support children to stay
in education, help families earn a living and ensure caregivers can access government services. Our
approach is localised and evidence-based — programme teams use data and local insights to identify
communities in need of support, whilst education and health data guide the allocation of resources.
This method ensures our child-centred programmes reflect and respond to family and community
needs, and enables families, and especially women, to lead change locally.

We raised a total of £6.45m from our generous supporters and are

extremely grateful for the continued support of all our donors. Read more
about the financial breakdown of our income and expenditure on pages
40-44, and pages 56-74, and about those who fund our work on page 39.

Photo opposite page: Young boys running through a field at sunset, Uganda. © Joris Lugtigheid
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3. | Data and research

Identifying, collating and disseminating SOS Children’s Villages’ data and
learning to inform improvements to child protection systems and monitoring.

Previously known as the Child Protection Hub, our R:each initiative brings together evidence and
practice, convening researchers, practitioners, policymakers and funders to accelerate progress in
child protection.

In 2025, R:each moved decisively from concept to delivery, establishing itself as a distinctive and credible
programme focused on strengthening child protection systems. Building on the foundations laid in 2024,
the year focused on clarifying our vision and strategy, developing a strong brand, and putting in place the
leadership and partnerships required for long-term impact. We made significant progress across all
our workstreams: a clear Theory of Change and multi-year workplan were developed; a comprehensive
stakeholder mapping and engagement process positioned R:each within key global networks; and the
foundations for a rigorous research agenda on child protection systems were laid, supported by leading
academic advisers. This research agenda will be developed throughout 2026, will be locally-driven,
collaborative and inclusive, involving consultation with young people, academics and practitioners.

Our research and advocacy work is data-led. In 2025 we strengthened our data and evidence capacity
through strategic partnerships and skills development, and we laid the groundwork for mapping data
across our programmes and identifying opportunities for child protection data gathering.

We continued our partnership with the Childlight Global Child Safety Institute, an independent data
institute working to end child sexual exploitation and abuse, housed at the University of Edinburgh.
The partnership will enable us to use the insights from the institute to strengthen the impact of our
global approach to safeguarding and child protection. This partnership included our Monitoring,
Evaluation, Accountability and Learning Manager becoming a Data Fellow with ChildLight and
participating in the ChildLight fellowship at the University of Edinburgh, enhancing our skills in
analysing child protection data.

By the end of 2025, R:each had established the governance, partnerships and strategic direction
needed to accelerate collaborative, evidence-driven change for children at risk of family separation.

4.1 Humanitarian response

Responding to urgent humanitarian crises affecting children and young
people, where local SOS Children’s Villages’ partners are well-positioned to
prevent family separation, protect children who have lost family support, and
provide safety and security.

In 2025, SOS Children’s Villages globally implemented 122 humanitarian projects, directly supporting
approximately 3.8 million people.

From the UK, we specifically contributed to providing urgent support to children and families

impacted by the ongoing violence and displacement in Sudan, Gaza and the West Bank, and Ukraine.
In Sudan, where over 12 million people have been displaced by conflict and flooding, we contributed
to emergency relief efforts, and worked to strengthen child safeguarding and education. In Ukraine,
we continued to support the short-term and long-term needs of children impacted by the conflict,
including providing psychosocial support and counselling.

This year, with generous funding from the Said Foundation, we continued to support 68 children
evacuated from Gaza to SOS Children’s Villages in Bethlehem. As well as securing the children’s
immediate safety, we're ensuring they can take part in education and psychosocial support to help
them feel safe and begin to find a way to overcome the trauma they have experienced. You can read
more about this work on page 28.
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§ aocacy

Ensuring children and young people who have lost, or who are at risk of
losing, parental care are better protected and have the care and love of a
family, through greater representation in UK foreign policy and improved
application of lessons and best practice in child protection systems.

Throughout 2025, we worked in collaboration to strengthen our advocacy on critical child

protection issues as a key component of our R:each initiative. This work was aimed at improving
government policies and approaches for the benefit of children without parental care. Adding our
own insights, and leveraging the experience and expertise of colleagues across the SOS Children’s
Villages Federation and the wider child care and child protection sectors, we advocated for global
reforms to alternative care, based on keeping children with their families and communities, and
strengthening child protection systems.

Central to this work was contributing to the Global Charter on Children’s Care Reform led

by the UK Foreign, Commonwealth and Development Office, as part of their NGO taskforce.
We developed a UK advocacy position on deinstitutionalisation and care reform and helped
coordinate federation-wide alignment, increasing awareness of this initiative and leading to an
increased number of organisations across the federation endorsing the Charter.

We collated case studies from partners demonstrating how locally-led care reform can be
supported in different countries and contributed to the Care Reform Charter text and guidelines
ensuring emphasis on preventing the separation of children from loving families. Drawing on partner
and practitioner expertise on mental health support, we also helped draft the implementation
guidelines for governments signing the Charter, including guidance on psychosocial support for
parents, carers and children. All of this helped to strengthen the Charter and its potential for it to be
used as a practical tool for meaningful change for children and families.

As part of our advocacy work, we continued to engage in key networks in order to build new
partnerships, and strengthen joint advocacy efforts and learning around the protection of children
and upholding their rights. These included the International Society for the Prevention of Child
Abuse and Neglect (ISPCAN) and BOND Child Rights Working Group. As part of R:each, we also
worked with child rights specialist from King’s College London, and began discussions with
Consortium for Street Children.

We joined the Red Line for Gaza campaign, a consortium of organisations calling to end the
suffering and devastation in Gaza, with our advocacy and communications focused on highlighting
the protection needs of unaccompanied children, and calling on individuals to lobby the UK
government for greater protections for children in Gaza.

Central to our approach is meaningful child and youth participation, creating spaces for young
people to share their experiences and influence the policies and programmes that affect their lives.
In October, we arranged for young people supported by SOS Children’s Villages to travel to the UK
to share their thoughts at a parliamentary meeting with Lord Oates, including discussing the misuse
of public funds and its impact on children and communities. In the weeks that followed, Lord Oates
raised the issue of corruption in the House of Lords and specifically the role of the City of London

in enabling the flow of misused public funds. In response, the Minister of State for International
Development and Africa reaffirmed the UK Government’s commitment to tackling illicit finance —

a tangible sign that the voices of young people can open doors to real political action.
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——Keeping families

OUR WORK AND ACHIEVEMENTS

together

Children are best cared for within their own families
whenever safe and possible. Yet families experiencing
intense hardship, such as loss of income, illness,
bereavement, conflict, or natural disasters, face a far
greater risk of being separated. We keep families
together by supporting them before and during their
most difficult moments, so that children can continue
to grow up in a caring and loving environment. As well
as reducing the risk of family separation, this improves
the health, wellbeing and stability of entire communities
now and for future generations.

In 2025, SOS Children’s Villages UK supported more than

6,100 families across seven countries by working in partnership

to strengthen families’ ability to earn a living, help their children

be safe, access education and healthcare, and grow up in a
nurturing environment, and by preventing unnecessary separation.
We supported families in India, Armenia, The Gambia, South Africa,
Argentina, Zambia and Tanzania. Parents and caregivers developed
the skills and gained the knowledge and resources to help them to
work through the challenges they face and dismantle the barriers

to creating safe, nurturing homes for their families.

We provided specific opportunities for girls and mothers, to

ensure they have access to education and employment, and to
develop new skills and confidence. Alongside this, we helped tackle
unhelpful gender norms and stigmas surrounding struggling or
single-parent families. We worked with communities to strengthen
existing social networks and structures, and raised awareness
about the importance of family support services.
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Stable livelihoods
for strong families

All parents want to give quality care to their children, but financial instability can

be a huge barrier. Poverty, isolation and a lack of access to financial and material
resources can leave parents in India, especially women, feeling powerless, unable to
meet basic needs for food, water and shelter, and less available to provide emotional
support to their children.

The three-year transformative partnership between SOS Children’s Villages India,
SOS-Kinderddrfer Weltweit, and SOS Children’s Villages UK supported 4,053 families
and 7,302 children across India in 2025. A combination of livelihood assistance,
parenting support, integration into government schemes and protection of at-risk
children, has improved women’s agency, income, civic engagement and their
awareness of their rights. As a result, women are increasingly managing finances,
accessing loans, and leading peer groups — enabling them to better support their
children’s education, nutrition, and wellbeing.

In the cities of Latur, Tirupati, Nagapattinam and Raipur, families have been helped
to grow their livestock rearing and vegetable farming businesses, providing a stable
income throughout the year, and improving their food security. In Bhopal, families
struck by illness have received emergency support to protect their livelihoods and
prevent children being pulled out of school. In Faridabad, livelihood support has
helped caregivers improve the financial stability of their small business, and some
have seen their income grow to meet the national average.

A group of women in a Self-Help
Group in Nagapattinam, sitting in a
circle sharing monthly updates, India.
© Maisie Marshall

OUR WORK AND ACHIEVEMENTS
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A teacher in Bhopal, standing outside the
school, discussing a group task with her class
of school children, India. © Maisie Marshall

From struggle to success: Jintu’s journey

Jintu and her family faced daily hardship, barely surviving on what she brought in through selling
betel leaf and bidi, and her husband’s unstable part-time driving job. Their children’s education
suffered — unable to afford supplies, her son rarely attended school and her daughter stayed at home.

But when Jintu joined the Family Strengthening programme, she received targeted livelihood and
education support. She found new confidence through a peer support network and expanded
her shop and her income by selling a range of groceries. A second round of support helped her
consolidate the business, increasing her monthly income by 122%.

With her husband — her biggest cheerleader — she invested in an e-rickshaw, allowing him to earn
independently. Their children’s lives transformed alongside theirs, and now both children attend
school regularly, with their son achieving top grades.

The family were also linked with a government housing scheme, provided tuition and stationery
support, and offered sessions on financial planning and the importance of education.

This year, Jintu has plans to expand her shop further and complete their new home. Her journey is

a powerful reminder of what's possible when women are given the tools to succeed, and when their
partners stand with them. This kind of integrated, gender-responsive support can stabilise families,

improving the quality of life for them all, but most importantly transforming children’s futures.

Where families have struggled to provide a consistent education for their
children, extra support is needed for them to build the strong foundations
they require to learn independently. With support from a private donor, last
year 300 children in Bhopal had learning support assessments to identify

their assistance needs. They then received six months of regular, guided
learning support by trained tutors in local community centres, as well as
essential books and learning materials. They also took part in workshops
to increase their confidence and social development. This support is
helping them achieve better results in school and build brighter futures.

SOS Children’s Villages UK , Annual Report January — December 2025




Supporting and
strengthening families

In 2025, we continued to work with partners to support families with their immediate
needs, helping them to stay together and be better able to face the many challenges
they experience.

Building evidence for bigger impact

Working in partnership with SOS Children’s Villages Zambia and SOS-Kinderddrfer
Weltweit, SOS Children’s Villages UK helped to strengthen monitoring and learning
from our programmes in Zambia, to ensure they can adapt to meet the needs of the
communities they support. As part of this, we helped train 368 caregivers on positive
parenting, 336 caregivers on financial skills, 390 caregivers on livelihoods, and

358 caregivers on accessing business capital. Our data shows that this has helped
strengthen self-reliance, generated income and increased food security, whilst
reducing vulnerability and strengthening families.

Edward is an active member of Pache Pache Community group, where he gains
confidence in his parenting skills, learns about children’s rights, and other practical
knowledge, aimed at strengthening families:

“We learn a lot of skills, which has changed my home situation. Before
| joined the programme, my life was very hard — my small jobs were not
adequate to meet the needs of my home.”

With start-up capital from the programme, Edward established a poultry and piggery
business and his children have received educational support:

“The income raised from my business has changed my family situation.
My children can eat very well from the money | raise. They want to finish
their education so that they can also support the family.”

OUR WORK AND ACHIEVEMENTS
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Staff and participants

in Argentina in a

creative workshop.

© SOS Children’s
Villages Argentina

Nourishing children, families and communities

Many children in South Africa are vulnerable to hunger, micronutrient deficiencies and rising
obesity driven by poor diets, climate change and economic instability. This food insecurity
impacts children’s physical and cognitive development, as well as their access to learning, as
families struggle to cope.

In Limpopo, thanks to funding from the TCC Foundation in 2025, we've been able to establish
a new community food garden and improve four existing gardens to enhance the long-term
food security of 300 families. Each garden was provided with tools, seeds and rainwater
harvesting systems. Four young people have received accredited horticultural training to
manage them — knowledge which they will share with their communities, further strengthening
local food systems. Produce from the gardens directly supports community drop-in centres
that provide daily meals to 500 children in need of immediate food support.

Preventing abuse at home and online

In cities across Argentina, poverty is rising and families are under growing pressure. This
leaves children vulnerable to risks including family separation and violence. To combat this,
we worked with community leaders, 478 families and 233 children to promote child rights,
enhance positive parenting skills, and improve the employability of young people and adults.

We trained 610 community leaders, through sessions promoting dialogue over violence,
reflection and collective learning about abuse and its impacts and creating safe, protective
environments. In these sessions, many people reflected on how their childhood experiences
influence their care practices and committed to transform these parenting patterns.

SOS Children’s Villages Argentina ran self-care days for adolescents which focussed on
healthy eating and sleep habits to promote wellbeing. Nearly 45 percent of participants were
found to have very low employability, and a significant number over 15 years old had no digital
skills at all, leaving them vulnerable to digital abuse. So, SOS Children’s Villages UK supported
a series of workshops including on digital safety and inclusion, and 3D design and printing
workshops aimed at building digital knowledge and future employability potential.

SOS Children’s Villages UK, Annual Report January — December 2025
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——Youth

OUR WORK AND ACHIEVEMENTS

employability
and education

Tackling global youth unemployment is vital for sustainable
development and ending cycles of poverty. SOS Children’s
Villages ensures young people in vulnerable situations
have access to employability training, skills development

and mentoring so they can have a bright and secure future.

More than a quarter of young people in low-income countries
are neither in education, employment or training, with young
women twice as likely to be affected. The shift into adulthood
can feel overwhelming, particularly for those leaving alternative
care or growing up in families without adequate support. Gaining
independence requires learning to manage daily responsibilities
alone, finding employment, and building the financial stability
needed to stand on your own.

In 2025, SOS Children’s Villages UK supported over 1,500 young
people through funding youth education, training and mentoring
activities. We contributed to SOS Children’s Villages innovative
global employment, skills development and education initiatives,
YouthCan! and Eco Champions, and supported young people
through programmes spanning four continents.

For example, we continued to support young people in the

remote Upper River Region of The Gambia to prepare them for
their transition to financial independence and the world of work.
Our Youth Training and Employability Project provided vital
education, skills development, mentoring and entrepreneurship
opportunities for 455 young people, through our training centre in
Basse. In 2025, 150 students successfully completed their training
or internship programmes and graduated from their course.

16 SOS children’s Villages UK , Annual Report January — December 2025
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OUR WORK AND ACHIEVEMENTS

Cacao: A seed for the family

Venezuela is grappling with a severe economic and political crisis, with escalating
violence, insecurity and food and medicine shortages. Women and girls have
been disproportionately impacted, facing high levels of unemployment and few
opportunities for education.

However, a vibrant artisanal chocolate sector continues to thrive in the country,
celebrating the distinctive origins and exceptional quality of Venezuelan cocoa.
Women are integral to Venezuela’'s cocoa and chocolate industry, participating in
cultivation, harvesting, processing and artisanal production. We have been working
in partnership with organisations and industry experts to create opportunities for
economic independence and brighter futures for young women in the Aragua and
Miranda regions of the country.

Cacao: A seed for the family provides education, training and skills to aspiring
chocolate entrepreneurs, as well as supporting young women to understand their
personal and societal rights. Over the past year 753 women and young people
successfully completed workshops and training in eco-friendly, sustainable cocoa
and chocolate production, managing micro enterprises and marketing. Francis Chacin
Pacheco was one of the participants:

“In this workshop, | learned a lot, including that, like people, chocolates come
in different colours, but their essence is within, in the soul. Making these
chocolates allows us to create, and with it, an opportunity for me and my family.”

With 34% of employed women in Venezuela working in jobs without social protection,
this initiative provides opportunities for young people to generate a consistent and
stable income. After the initial training, women continued to receive mentoring and
employability support. Nearly half of the young women who took part in the project over
the past year are now employed or setting up their own businesses, and those who are
employed are earning on average three times more than they did before the training.

Young women learning about how
to make chocolate, Venezuela.

© SOS Children’s Villages Venezuela
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This training opens
up a world of opportunities
for me, especially for my

family, to get ahead in a
job we all love.

After the training, 79% of participants
said they felt more knowledgeable about
their rights as women, whilst 71% said
they are now leading safer and more
independent lives.

2025 also saw the beginning of an
exciting new phase of this project,
focusing on establishing the long-term
sustainability of this work, and scaling
it up to reach more young women in
need of support. We began work to
establish a Chocolate Laboratory
School — a dedicated hub for education
and training in the chocolate production
industry. The school, in El Junquito,

is being developed with insight from
chocolate experts at Cacao de Origen,
who have established similar schools in
other parts of the country.

Alongside this, product testing and
market research is underway for

the exciting development of a new
chocolate brand, ‘SOSKOLATE’, the
proceeds of which will be reinvested in
supporting the training programme.

SOS Children’s Villages UK

A young woman carrying cocoa beans on her head,

Venezuela. © SOS Children’s Villages Venezuela
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Developing skills for life

Bridging the digital divide

In today’s digital age, connectivity, and the ability to use digital tools are increasingly
essential for education and earning a livelihood. Through our ‘Digital Villages’
initiative, we are bridging the digital divide and empowering vulnerable children and

In 2025, we supported the launch of a new
Digital Village in Rawalakot, in Pakistan.
Equipped with 20 internet-connected
computers, over 100 students can now
explore online education platforms,
conduct research and use the in-built
learning tools.

The new digital lab has become an
extension of formal education, enabling
children to complete assignments and
prepare presentations. Exposure to digital
tools such as coding, graphic design, and
multimedia applications has significantly
enhanced their technological proficiency,
preparing them for future academic and
career opportunities.

OUR WORK AND ACHIEVEMENTS
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young people with essential technology skills. Launched in 2018, the initiative has
already reached 40,000 young people across 60 countries.

| feel so happy when
| am in the computer lab.
It helps me with my
school work and makes

learning fun. | love using
the internet to learn new
things that my teacher
can’t always explain.

A young women speaking
to a group of peers at a
Youthcan! Event, Vienna.
© Magdalena Sikorska

Preparing young people for
employment with YouthCan!

SOS Children’s Villages UK continued to support
YouthCan! — a dynamic global programme

for youth employment and entrepreneurship,
launched in 2017 by SOS Children’s Villages
International and global partners from the
private sector. The initiative helps young

people to develop skills and experience, build
confidence, and create support networks to
prepare for the world of work.

In this joint programme, employees from our

corporate partners share their time, skills,

expertise and their own career journeys.
Volunteers and young people can connect in person or online through the safe YouthLinks
digital platform, which enables worldwide collaborative learning.

In 2025, we continued our successful partnership with Baringa, with volunteers from the
organisation creating global training materials and running virtual workshops. In Bulgaria, the
Baringa team collaborated with SOS Children’s Villages Bulgaria to deliver ecology workshops
as part of YouthCan! Celebrations.

Eco Champions call for change at COP30

Climate change is putting one billion children at risk. The Eco Champions programme is an
initiative by SOS Children’s Villages, providing young people from vulnerable communities with
the skills and resources to take action against climate change.

Supported by our corporate partner Baringa, Eco Champions emphasises inclusive and
meaningful participation, and champions the role of women and girls in creating solutions to
climate challenges.

In 2025, SOS Children’s Villages Eco Champions from Somalia, Jordan, Uganda, Nigeria,
Namibia, and Sierra Leone attended COP30 to urge global leaders to put children’s rights at the
centre of climate policy and include young people in climate decision-making.

Igra, an Eco Champion from Somalia,
attended the conference:

“Climate change is stealing

our childhood, but together,

we can win back our future.

As an Eco Champion | shared
our demands, the challenges
we face, and the actions we're
already taking as children to
protect our future... COP30
wasn't just an event, it was a
dream come true. A dream to be
heard, to be seen, and to lead.”

Children and young people are engaging
as eco-champions by planting trees, Sierra
Leone. © SOS Children’s Villages Sierra Leone

SOS Children’s Villages UK, Annual Report January — December 2025 21



——Caring for

OUR WORK AND ACHIEVEMENTS

children

We believe every child deserves a stable, nurturing place
to grow — an environment where they feel protected,
valued and supported. For most children, the best

place for this is within their own families, and we work

to strengthen families so that children can remain with
them, or be cared for by relatives and their communities.

But an unexpected loss of income, death, iliness or displacement
during emergencies can leave some children without the support
of their families. This is when we step in, to ensure children are
provided with the care they need.

SOS Children’s Villages supports a range of high-quality care
options shaped around each child’s needs and the local context.
This includes foster care, kinship care with extended family, and
small group homes, where children can build strong relationships
and feel a deep sense of belonging.

In 2025, SOS Children’s Villages UK directly supported over
10,000 children and young people across 106 countries, ensuring
they received the care, stability and encouragement they needed.

For many children at risk of losing parental care, there are often
relatives or community members who could look after them with
the right support. We continued to expand community-based care
such as foster and kinship care, to reintegrate children separated

from their families, and to work to prevent the loss of parental care.

Our priority is always the best interests of each child, ensuring
they receive support that reflects their individual needs and allows
them to grow up in an environment where they can thrive.
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Reuniting families in The Gambia and Zambia

When children are separated from their families, wherever possible, we aim to help
them return to their families or communities.

This could mean reuniting them with their biological parents, and where that is not
possible or not in the best interest of the children, tracing other family members
who could take care of them, such as a grandparent or sibling, or foster care within
communities. The priority in every case is to uphold each child’s rights and ensure
their individual needs are met.

Over the last year SOS Children’s Villages UK continued to support the reintegration
of children back into their families and communities. This included supporting
23 children and young people across Zambia and The Gambia to reintegrate.

When three-year-old Christine arrived at SOS Children’s Villages in Lusaka, Zambia,
very little was known about where she came from. Fourteen years later, the

SOS Children’s Villages’ team were finally able to track down her aunt and uncle.
Mayase Zulu, Christine’s aunt says:

“It was an emotional moment to meet Christine again. | hadn’t seen her since
she was a three-month-old baby. We didn’'t know what had happened to her.”

Mayase and her children sit by the

OUR WORK AND ACHIEVEMENTS
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door of their house, playing games and
chatting, in Zambia. © Maisie Marshall

Sadly, Christine’s mother had passed away and her father was not able to support her,
but her aunt and uncle had space in their home, and their hearts, for Christine. Over time,
she began to visit her family during weekends and school holidays, Mayase explains:

“At first, she was very reserved and shy, but she opened up over time. Family members
have visited to get to know her, and she has made friends in the neighbourhood.”

SOS Children’s Villages works with local authorities, educators, and childcare professionals
to ensure every child receives appropriate and consistent care.
Mulenga Chibew, a social worker in Lusaka, explains:

“There is extensive collaboration between
SOS Children’s Villages, the families
themselves, and local authorities to make
this happen. Nothing happens overnight,
and we take our time with reintegration.”

It was an emotional
moment to meet Christine

Eventually, Christine moved in with her aunt and again...We are so happy

uncle and their family, whilst retaining a close
bond with her former caregivers and friends.
Her aunt was delighted that Christine had
decided to live with them permanently:

to have gained a new
family member.

“We are so happy to have gained a new
family member.”

Water for life in Rwanda

For most of us, access to safe, clean water is just a turn of the tap away. But in drought-hit
Nyamirama, in Eastern Rwanda, families have had to rely on inconsistent government water
deliveries, or walk for hours to unsafe water sources. Young children especially were
exposed to dangerous health risks, and many young women and girls missed school or
earning opportunities as they travelled to collect water.

In 2025, with vital funding from the States of Guernsey Overseas Aid & Development
Commission, the lives of families in Nyamirama were transformed.

SOS Children’s Villages installed 10 rainwater harvesting tanks, and a system to bring
water from a local reservoir directly to a new community kiosk, providing a constant,
reliable water supply. Today, 9,800 people can access safe water close to home,
including 280 street-connected children cared for by SOS Children’s Villages Rwanda.

For these children, the difference has been immediate. With reliable water to hand,
caregivers can devote more energy to emotional support, education, and reintegrating
children with their families. Schools are now equipped with a safe and consistent water
supply, meaning they have been able to reinstate hygiene facilities. The project also
provided access to a dedicated room with supplies and information to help girls
manage menstruation, meaning they don’t have to take time away from school.

To ensure local ownership and the financial sustainability of the project, a five-member
Water, Sanitation and Hygiene committee was elected and trained to oversee operations,
tariffs, maintenance and hygiene promotion within the community.

Francoise Uwizeyimana is an SOS Children’s Villages care worker in Nyamirama:

“I no longer worry whether | will have enough water for domestic use.
There is a huge improvement in hygiene and sanitation in the toilets as
we have enough water for cleaning and cooking.”
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— Protecting

OUR WORK AND ACHIEVEMENTS

children In
emergencies

The number of children living in conflict zones has reached
an all-time high. Last year, an estimated 8 million babies
were born into crises such as conflict and climate disasters
according to the United Nations. SOS Children’s Villages
is committed to protecting children during emergencies —
particularly those without parental care.

In every emergency, children are among the most vulnerable. As well
as being in physical danger, children living in emergency situations are
more likely to be malnourished, out of school and separated from their
homes and families.

SOS Children’s Villages’ humanitarian work supports children’s

safety and longer-term needs. We specialise in protecting and caring
for children during emergencies by preventing family separation,
reuniting separated children with their families, and ensuring education
continues. We also provide urgent humanitarian assistance, including
health, nutrition, and WASH (Water, Sanitation and Hygiene) services,
while offering alternative care for those who have lost parental care or
are separated temporarily from their families. Mental health support

is a vital part of our response: counselling and trauma-specific
interventions help children and young people process what they've
experienced and begin to rebuild their lives. We also focus on recovery,
preparedness, and resilience building, all guided by the principles of
humanity, neutrality, impartiality, and independence.

SOS Children’s Villages has a long-term global presence in over
130 countries, meaning our teams can respond rapidly before,
during, and after emergencies. In 2025, SOS Children’s Villages
globally implemented 122 humanitarian projects, directly supporting
approximately 3.8 million people.

From the UK, in 2025 we specifically contributed to providing urgent
support to children and families caught up in the ongoing violence and
displacement in Sudan, Gaza and the West Bank, as well as providing
psychosocial and medical support to young people in Ukraine.
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Supporting evacuated
children in the West Bank

By the end of 2025, an estimated 64,000 children in Gaza had been killed or severely
injured, according to UNICEF. Approximately 1.9 million people — mostly women and
children — remain displaced. SOS Children’s Villages has continued to support the
emergency response in the region, providing vital care and protection for children

and young people.

In 2024, with Gaza under bombardment, 68 children, and those caring for them,
were evacuated from SOS Children’s Village in Rafah, which has since been
destroyed, to Bethlehem in the West Bank. Their evacuation was negotiated through
the authorities and diplomatic channels as a temporary measure to ensure their
safety, their right to return to Gaza was guaranteed, and consent was required from
the legal guardians of all children who were evacuated.

With generous funding from the Said Foundation, we've been able to keep these
displaced children safe, and support their road to recovery, whilst working to locate
and reunite them with their families where possible.

The children, aged between two and fourteen, are cared for in a stable, nurturing
environment with dedicated caregivers. Vitally, they have a daily routine which
includes education and creative activities, as well as weekend outings and trips.
Through partnerships with local organisations, children take part in traditional
Dabke dance, sports, theatre, music, mosaic-making, and painting.

OUR WORK AND ACHIEVEMENTS
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Children in Palestine sit listening to a
member of staff explain the rules of a game.
© SOS Children’s Villages Palestine

Education is often one of the

first things to be lost in an
emergency, but it is vital for
children’s continuing development.
Over the past year, all 68 children
have participated in either school
or early years education, and when
the conflict forced many schools to
reduce their days, we were able to
recruit specialist teachers to
provide supplementary classes.

Funding from the Al Madad Foundation

is also helping to support 133 children

cared for by SOS Children’s Villages

Bethlehem with specialist education in

STEAM subjects (Science, Technology,

Engineering, the Arts and Mathematics). They're learning skills such as coding, robotics and
3D design to support their future employability, and the work is particularly enabling children
with visual impairments to engage in these subjects.

As well as addressing their urgent medical needs, from eardrum surgery to speech therapy, all
68 evacuated children have received comprehensive mental health support. When the children
first arrived, many were struggling with anxiety, low self-esteem and difficulty managing their
emotions. Over time, a personalised support plan was developed for each child, and throughout
the year we provided 760 individual counselling sessions, using trauma-informed approaches
tailored to each child’s needs.

Speaking about the evacuated children and how they are faring now, Ghada Hirzallah, National
Director of SOS Children’s Villages Palestine, said:

“Despite the fear and instability, their smiles and laughter during the sessions are profoundly
moving. It reminds us that even in crisis, healing is possible with the right support.”

Iman’s Story

Ten-year-old Iman was one of the children evacuated to SOS Children’s Villages Bethlehem when it
became too dangerous to remain in Rafah.

Since childhood, Iman has struggled with serious health challenges. She was undergoing medical
treatment, but when war interrupted it, her condition worsened. When she arrived in Bethlehem,
she was able to begin her treatment again under the supervision of specialists, as well as receiving
psychosocial support.

Her caregiver, Mama Samabh, played a crucial role in boosting her confidence. And, by enrolling in a
specialist school, Iman was able to start catching up on the education she had missed during the
conflict. This helped her to overcome her worries about falling behind academically.

Iman began to thrive. She joined the school choir and began making new friends, overcoming her
shyness and social withdrawal. Now, she dreams of becoming a teacher or a lawyer. Mama Samah
continues to encourage her self-confidence. She says:

“When | visit her school and hear teachers praise her manners and diligence,
| feel immense pride. She is a kind girl who's full of life.”
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Families gather by
water containers in
Sudan. © AFP

Caring for children in conflict

Responding to crisis in Sudan

Sudan is facing one of the gravest humanitarian emergencies in the world. Nearly three
years of war have displaced over 12 million people and pushed 21 million into acute
hunger, according to the UN.

Essential services have collapsed, leaving communities without food, water, electricity
or medical care. Over 19 million children are now out of school, and 16 million are
experiencing severe food insecurity. Flooding in 2024 further destroyed homes and
infrastructure, intensifying pressure on already overstretched resources.

Amid this crisis, SOS Children’s Villages is providing critical support. Our Emergency
Response Programme has reached 32,000 children and families with food assistance,
child protection services, mental health and psychosocial support, and water, sanitation
and hygiene services. We have also delivered life-saving supplies to internally displaced
people, and ensured the safe relocation of children and young people from conflict zones
to the city of Kassala. From the UK, we have contributed to these emergency efforts.

As the crisis deepens, our commitment remains clear: to protect vulnerable children,
uphold their rights and ensure they have the support they need to survive, recover and
rebuild their lives.

When conflict forced Rahama to flee Khartoum, she held little more than her two
daughters’ hands. Arriving in Kassala, she felt overwhelmed and uncertain how to
provide even the most basic necessities, and her daughters, Aida, 10, and Faiza,
7, had become withdrawn and anxious. Through SOS Children’s Villages, Rahama
received sanitary and hygiene Kkits, restoring a sense of personal care and stability.

OUR WORK AND ACHIEVEMENTS

More importantly, both girls joined a Child-Friendly Space. Aida, once shy and silent,
slowly began participating in activities. Today, she speaks confidently and engages
with other children. Faiza, too, rediscovered joy through play and structured
psychosocial support. Rahama says;

“It is not only the items that helped us. It is the feeling that we are not alone.”
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Supporting injured

children in Ukraine: | don’t know what we would

Albina’s story have done without you. You are
incredible. | cannot imagine who
else | could call late in the

2025 was the deadliest year for
civilians since the start of the
full-scale invasion in Ukraine.
More than 33% of the country’s
children remain displaced, and
almost two million are in urgent
need of humanitarian aid
according to the UN.

evening and already have a
solution by the next morning.

Last year, SOS Children’s Villages

Ukraine helped 129,807 young people

through providing emergency relief supplies, counselling and psychosocial support, and
integration and education support for internally displaced families. Since the start of the
conflict, they have also assisted nearly 1000 children injured in the war and their families to
receive medical, psychological and rehabilitative assistance. We continued to support these
emergency efforts. Among those helped was 17-year-old Albina.

In November 2024, Albina was severely injured in a shelling attack in Kherson region. Tragically,
her mother was killed. Albina was rushed to hospital where psychologists helped her cope with
the initial shock and trauma. Struggling to support his daughter alone, Albina’s father Victor
turned to SOS Children’s Villages Ukraine for help.

Firstly, they provided essential medicines and hygiene supplies, organised regular visits from a
nurse, and a laptop for Albina so she could continue her education remotely. Understanding that
Victor was now a full-time carer for his daughter, he was also provided with cash support until
state social assistance could be arranged.

Over the past year, Albina has
undergone complex medical treatment
and rehabilitation. With support from
SOS Children’s Villages Ukraine, she
has completed four courses of physical
rehabilitation and received assistance
with purchasing medicines, orthopaedic
equipment, and a wheelchair. The family
is also receiving legal support to obtain
official recognition of disability status
as a result of war. Albina has a long
rehabilitation journey ahead, but

SOS Children’s Villages Ukraine
remains by her side.

Albina sitting in a
wheelchair during
recovery, Ukraine.
© SOS Children’s
Villages Ukraine
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—— Advocacy

OUR WORK AND ACHIEVEMENTS

and research

Children’s rights are firmly established in international and national
frameworks, yet those who have lost, or are at risk of losing, parental care
remain among the least visible, and among the most vulnerable to rights
violations. SOS Children’s Villages UK advocates to improve the protection
and support available to these children and to promote their involvement
in decisions that affect their lives. We work with governments, partners
and civil society to strengthen child protection and social care systems
to better support vulnerable children and families, and harness expertise
and evidence to inform improved policy and practice.

Central to our approach is meaningful child and youth participation, creating
spaces for young people to share their experiences and influence the policies and
programmes that affect their lives. SOS Children’s Villages UK collaborates closely
with country partners to ensure UK advocacy is led by evidence and practice,
supports our partners’ national and local advocacy priorities, and brings frontline
expertise into UK policy debates.

We work with partners to strengthen policies and legislation to reduce the reliance
on institutional care and strengthen safe family-based care, such as kinship or
foster care, while prioritising the prevention of family separation.

After establishing strong foundations in 2024, this year we continued to develop
the R:each initiative, which connects research, programmes and advocacy within
SOS Children’s Villages and beyond. R:each, previously known as the Child
Protection Hub, brings together evidence and practice, convening researchers,
young people, practitioners, policymakers and funders to accelerate progress in
community-grounded child protection.

As part of our advocacy work, we continued to engage in key networks in order

to build new partnerships, and strengthen joint advocacy efforts and learning
around the protection of children and upholding their rights. These included the
International Society for the Prevention of Child Abuse and Neglect (ISPCAN) and
BOND Child Rights Working Group. We joined the Red Line for Gaza campaign, a
consortium of organisations calling to end the suffering and devastation in Gaza,
with our advocacy and communications focused on highlighting the protection
needs of unaccompanied children, and calling on individuals to lobby the UK
government for greater protections for children in Gaza.

In 2025, we were also part of a civil society taskforce helping to shape the UK
government-led Global Charter on Children’s Care Reform, which was officially
launched in September at the UN.
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Championing child protection through R:each

We believe that by harnessing research and data to identify best practice and drive
change, we can create a safer world for children without, or at risk of losing, parental
care. Our R:each programme aims to do just this.

In 2025, we continued to develop and refine this work, building a distinctive brand
identity, bringing key team members on board, refining our strategy and deepening
partnerships across the child protection sector.

We developed the foundations for the R:each research agenda, which will identify
the priority research questions that need addressing to prevent and respond to
child-family separation. Our research agenda, which will be developed throughout
2026, will be locally driven, collaborative and inclusive, involving consultation with
young people, community-based organisations, academics and practitioners.

Our research and advocacy work through R:each will be evidence-led, and in 2025
we laid the groundwork for mapping data across our programmes and identifying
opportunities for child protection data gathering. We also continued our partnership
with the Childlight Global Child Safety Institute, an independent data institute
working to end child sexual exploitation and abuse. The partnership will enable us
to use insights from the institute to strengthen the impact of our global approach to
safeguarding and child protection.

We worked in collaboration with colleagues across the SOS Children’s Villages
Federation and wider child care and child protection sector, on advocacy focused

on family-based care reform and strengthening child protection systems. Central to
this work was contributing to the Global Charter on Children’s Care Reform led by the
UK Foreign, Commonwealth and Development Office, as part of their NGO taskforce.
We developed a UK advocacy position on deinstitutionalisation and care reform

and helped coordinate federation-wide alignment, increasing awareness of this
initiative and leading to an increased number of organisations across the federation
endorsing the Charter.

We collated case studies from partners demonstrating how locally-led care reform
can be supported in different countries and contributed to the Care Reform Charter
text and guidelines ensuring emphasis on preventing the separation of children
from loving families. Drawing on partner and practitioner expertise on mental health
support, we also helped draft the implementation guidelines for governments
signing the Charter, including guidance on psychosocial support for parents, carers
and children. All of this helped to strengthen the Charter and its potential for it to be
used as a practical tool for meaningful systemic change for children and families.

In 2025, we moved from concept to reality and established R:each as a distinctive
programme with a clear purpose, vision and identity. The voices of young people
will be central to this, particularly regarding our research agenda and our advocacy
work. We will continue to navigate the changing external and internal environment,
ensuring that the protection of children without, or at risk of losing, parental care
remains at the centre of all we do.

OUR WORK AND ACHIEVEMENTS
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Raj and Hasina standing next
to London Bridge before a talk
organised by YouthCan! And
SOS Children’s Villages UK.
© Maisie Marshall

Young people raise their voices in parliamentary meeting

In October 2025, we arranged for young people supported by SOS Children’s Villages to travel to
the UK to share their stories, hopes and ideas for change at a parliamentary meeting.

Hasina, 22, from Madagascar, and Raj, 20, from the Philippines, met with Lord Jonny Oates to
discuss the realities faced by young people growing up without parental care and the need for
leaders to listen to youth voices. For Hasina, it was an important opportunity to advocate for
young people:

“Youth participation is very important in places like Parliament and for decision-makers
because young people bring new ideas and represent voices that are often not heard,
especially those without proper parental care.”

Accompanied by our Advocacy and External Relations Manager, they shared their thoughts on
gender equality, digital and political inclusion, climate change, the misuse of public funds and its
impact on children and communities and how every young person deserves the chance to grow
up safe, supported, seen and heard.

In the weeks that followed, Lord Oates
raised the issue of corruption in the

House of Lords and specifically the role Our past does not define

of the City of London in enabling the flow :

of misused public funds. In response, our future_. With hope, courage,
the Minister of State for International and the right support, we can all

Development and Africa reaffirmed the
UK Government’'s commitment to tackling

rise, dream bigger, and create

illicit finance — a tangible sign that the the change we want to see.
voices of young people like Hasina and
Raj can open doors to real political action.
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and people

Strengthening systems
and processes

Throughout 2025, SOS Children’s Villages UK
continued to invest in and improve our
systems and processes. We strengthened

our cyber security by obtaining Cyber
Essentials accreditation (Cyber Essentials
Plus accreditation followed in January 2026)
and we have continued to invest in our
financial software.

Thanks to some valuable pro bono
consultancy support from our corporate
partner Baringa, we refined and improved

A family sits together on one
sofa, Ukraine. © Katerina llievska

— QOur organisation

our approach to risk management and risk
reporting throughout 2025.

2025 also saw us complete a data
protection audit with an external expert,
thereby ensuring that our data protection
policies and processes remain relevant
and fit for purpose.

As an organisation, we have started

to embrace the potential of Artificial
Intelligence (Al). Central to this in 2025
was the adoption of an Al policy that was
developed with the pro bono support of
one of our corporate partners.
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Protecting children

In 2025, global crises and conflicts continued to
shape SOS Children’s Villages UK'’s safeguarding
priorities. The escalating situation in Palestine
prompted significant collaboration with UK donors
and internal partners to support the physical and
psychosocial needs of evacuated children and
young people in Bethlehem and the West Bank.

SOS Children’s Villages UK safeguarding and
advocacy staff represented the organisation at
major global conferences focused on child
protection, children’s rights and child participation.
This ensured that children’s voices remained
central to our programmes, advocacy, and
decision-making. Further to this, we connected
with various academic and research colleagues,
as well as peer organisations to discuss our
work and explore collaboration opportunities

for the future. Our active contribution to the
federation’s safeguarding group and the BOND
network of UK NGOs further strengthened
efforts to keep children’s safety and well-being
at the forefront of all our work.

Throughout the year, we strengthened our
safeguarding framework by updating key
policies and procedures and developing a
dedicated safeguarding strategy to guide our
organisational commitments in the UK. We also
provided bespoke safeguarding training to

staff, freelancers, volunteers and our Board of
Trustees, reinforcing our shared responsibility
to protect children and uphold the highest
standards of practice.

Serious incident reports to the
Charity Commission

In 2025, in keeping with our regulatory
commitments, four new serious incidents were
reported to the Charity Commission, three of
these incidents were in relation to other overseas
members of the Federation. One incident related
to media coverage of the actions of SOS Children’s
Villages Syria, which is a separate independent
SOS Children’s Villages’ member association,
and SOS Children’s Villages International and
their care of children during the Syrian civil war.
As a result of our report the Charity Commission

opened a regulatory compliance investigation
to assess the information we provided. We
continued to provide further information as
requested by the Commission and they have
subsequently closed the investigation without
any further action being taken. Another case
was connected to media coverage relating

to SOS Children’s Villages Austria, who SOS
Children’s Villages UK has no direct relationship
with, and another was a report relating to cases
of historical abuse in Bangladesh. Finally, we
notified them of a data breach by a third-party
supplier to SOS Children’s Villages UK.

Supporting our staff

In 2025, we employed an average of 35 people
throughout the year. SOS Children’s Villages UK
is committed to demonstrating support for all
our employees and volunteers, valuing each
individual’s contribution regardless of age,
gender identity, sexual orientation, marital
status, civil partnership status, disability,
nationality, race, religion or belief. We are
committed to providing equal opportunities for
all employees and volunteers. We continued

to support flexible working and completed a
thorough review of our remuneration approach
to ensure fair pay, a transparent structure and a
clear progression process.

We continue to provide many additional benefits,
including extra leave days during the office
closure between Christmas and New Year; an
Employee Assistance Programme; life assurance
cover; travel loan; cycle to work scheme;
enhanced sick and maternity pay; volunteer
days, and a sabbatical leave policy. Information
about our aims, activities and other relevant
information was disseminated to all staff and
volunteers through briefings, meetings, away
days and written documents. Collaboration and
mutual respect are central to our ethos, and we
strive to create an environment where every
member of staff feels heard and supported. Many
of our colleagues work remotely and flexibly,

but through online and in-person formal and
informal gatherings, we foster an empowering
and positive team culture where all colleagues
contribute fully to making an impact on the lives
of the children and young people we support.
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Looking forward
—the year ahead

2026 will be a year of significant change for
SOS Children’s Villages UK.

SOS Children’s Villages UK, as an independent

UK charity, has been operating as part of a
membership-based federation structure for
over 50 years, since our inception. Over the

years, this international structure has allowed

us to support children across the world in a

variety of ways. However, in December 2025,

the Board of Trustees made the decision to

leave the SOS Children’s Villages Federation.

As we continue to evolve how we work with
families and communities, we believe that
we will be able to better serve the children,
young people and families we are here

for, operating outside the SOS Children’s
Villages structure.

This decision marks the next step in our
evolution. It reflects our ongoing move
towards working directly with local partner
organisations and supporting more
impactful community-based programmes,
for the benefit of greater numbers of
children. In line with our existing strategy,
this year we will therefore be shifting

fully away from child sponsorships, and
instead continuing to focus on working in
partnership to develop more impactful,
sustainable and locally-led programmes.

We remain fully committed to the children,
young people, families and communities we
are here for.

2026 will therefore see us going through

a transition. We will be establishing a new
name and identity, which will be shaped to
best reflect and champion the interests and
needs of the children, young people and
families we work so hard to support.

Our priority during this transition will be

to protect the programmes we currently
support, while we evolve and refine our
strategy to reflect our shift in focus. We will
build on our current networks, connections
and relationships to deliver work that has the
most impact for children and young people.

As we go through this transition year, evolve
and redefine our areas of strategic focus,

in 2026 we will deliver against the following
objectives:

1. Protect children and prevent family
breakdown through delivering locally-led,
community-based programmes and
supporting children in emergencies:
Contribute to locally-led programmes that
deliver demonstrable positive change
for children and young people who have
lost, or who are at risk of losing, parental
care, protecting their rights and ensuring
children belong to a family and grow with
love, respect and security.

. Strengthen our programmes through
evidence-led data and research to
inform and refine our work, and advocate
for improvements to systems which
protect children: identify and collate
data and learning to inform improvements
to programmatic work, child protection
systems and monitoring. Contribute to
the improved protection of the children
and young people we work for, through
influencing UK foreign policy and advocating
for improved application of lessons and
best practice in child protection systems.

. Effectively manage the transition away
from the Federation: ensure a smooth and
orderly exit from the SOS Children’s Villages
Federation, develop a strong new identity,
and build on existing work, partnerships
and organisational foundations, to develop
a sustainable, forward-looking and
impactful organisation for the future.
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A husband and wife hug each
other outside their house at
their store in Malawi.

© Cornel van Heerden

Thank you
to our supporters

Goldman Sachs Gives at the
recommendation of Satish Bapat

Ahmed Family Foundation

Al Madad Foundation
Lines & Current

Ali Family
: Michael Hewitt in memory of
Baringa . .
9 Professor Lis Mosekilde
DeMellier .
Said Foundation
Donat Family

SOS Pakistan Supporters’ Group UK
Subsea7
TCC Foundation

From Babies with Love
Gatekeeper

George Beverley Spilman

We simply could not continue our life-changing work without the compassion and
commitment of our supporters and partners. Throughout 2025, you inspired us
with your generosity, your belief in our mission, and your determination to stand
alongside children and families.

We are profoundly grateful to everyone who contributed, whether by donating,
fundraising, or championing our cause. We thank those who gave in honour or
memory of loved ones, those who pushed themselves through extraordinary
physical challenges to raise vital funds, and those who have chosen to remain
anonymous. Your support ensures that children everywhere can grow up with the
love, care, and opportunities they deserve.

Thank you for being part of this journey and for helping us build a brighter future.

SOS Children’s Villages UK , Annual Report January — December 2025



— Financial review

FINANCIAL REVIEW

Other income ) )
Child and village

sponsorships

TOTAL
INCOME:

£6.45m 139  Corporate
partnerships

Institutional
donors

1%
Gift Aid ° %
Trusts and
13% foundations
Legacies Individuals and
community groups
Keeping families
together
Fundraising, 0 .
governance 38% 5% Yﬂgth ;mp{py:blllty
and support TOTAL and educatio
EXPENDITURE:
£7.76m
Caring for children
Advocacy

and research

Protecting children
in emergencies

*Support and governance costs of £1,318,180 have been
apportioned across charitable activities and raising funds.
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Our income and expenditure in 2025 reflects
our ongoing focus on developing sustainable,
community-based programmes to support
children, young people and families.

This year, we embarked on the first year of our
new five-year strategy aimed at growing the
organisation and our impact. This included
investing in our Advocacy and Research
capacity through the R:each initiative, which
aims to accelerate progress in community-
grounded child protection.

We continued to invest in our internal resources
and capabilities, growing our fundraising team
and programme expertise, as well as further
strengthening safeguarding and compliance.
This means we can better respond to the
complex programme environments we are
increasingly facing, strengthen our relationships
with implementing partners as part of
collaborative working and transparent reporting
to our donors, and work in partnership to better
protect children, young people and families.

The decision taken by our Board of Trustees in
December 2025, to withdraw our membership

of the SOS Children’s Villages Federation (see
p.38), will see us going through a transition in
2026. This will mean a move towards a fully
independent organisation with our own name
and identity, redefining our strategic focus and
building on the work, relationships, and impact
we have had to date, to better serve the children,
young people and families we are here for.

Income

Total income in 2025 of £6.45m was £0.310m /5%
higher than 2024’s income of £6.14m

Income for 2025 was below budget expectations.
This was in part related to the cuts in the Foreign,
Commonwealth and Development Office’s (FCDO)
Official Development Assistance budget,

which had direct and indirect implications for
programme funding, as the sector adjusted,
funding opportunities reduced and the pressure
on other funding options increased. Another
reason for lower-than-expected income, was the
impact of the historic failings at SOS Children’s
Villages Syria and SOS Children’s Villages
Austria (see p. 37), which meant our focus

was on transparent reporting and stakeholder
engagement as opposed to proactive fundraising.

We were able to meet expectations in our other
income streams in 2025 through the consistent
generosity and loyalty of our donors, through
several generous legacy gifts received in 2025,
and through further strengthening our fundraising
operation to secure income through programme
funding opportunities, notably with the Said
Foundation in 2025 which allowed vital work to
take place at SOS Children’s Villages Palestine.

As of 31 December 2025, the legacy pipeline held
an estimated value of £0.4m. These are legacy
gifts we have been notified of, but which do not
meet our recognition criteria for income in 2025.

Expenditure

Expenditure in 2025 at £7.76m was £0.01m /0%
lower than 2024 spend of £7.78m.

This is due to greater expenditure in 2024

that related to a large one-off legacy donation
received and recognised as income in 2022.
Expenditure was further impacted in 2025,

as above, due to several corporate partners
pausing or not renewing their funding of specific
programmes with us, due to the news of the
historic failings at SOS Children’s Villages Syria
and SOS Children’s Villages Austria.

Further breakdown of our expenditure is shown
in notes 5-7 on pages 64-67.

Fundraising activities

In 2025 we continued to scale up our fundraising
investment (£0.03m/1% increase over 2024
fundraising investment of £2.89m) to enable the
charity’s future income and impact to grow, with
a particular focus on generating unrestricted
funds as well as raising our UK brand profile to
reach new audiences.

To support our shift towards holistic,
community-based programmes and away

from sponsorships, we invested in new areas of
fundraising, and expanded other areas, including
face-to-face fundraising from individuals.

We also continued to form impactful
relationships with corporate partners, grant
making organisations and philanthropists,
helping to strengthen communities and
empower young people.
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Charitable activities

The amount we spent on our charitable
activities decreased in 2025. In 2025,

we spent £4.84m (excluding exchange
movement), a decrease of £0.05m/1% on
our 2024 spend on charitable activities.

Despite this, we have been able to support
more children globally, providing quality,
alternative care, including in The Gambia and
Zambia. Equally we continued to increase our
focus on keeping families together and caring
for children through family strengthening
programmes that offer long-term, sustainable
solutions, spending £1.21m (25% of our total
charitable expenditure in 2025) on keeping
families together.

Through our youth employability and
education programmes, we prepared young
people to live independent lives and develop
the skills to enable them to sustain their

own livelihoods and families in the future.
Spending in this area increased in 2025 by
£0.12m/46% over 2024, which allowed us

to extend our support to the Youth, Training
and Employability Programme in The Gambia
by a further year, giving the programme
more time to work towards achieving
financial sustainability.

We were also able to respond to global

crises, including through our Emergencies
Fund, with funds being made available to

aid humanitarian efforts in response to the
conflict in Gaza and the West Bank, as well as
Sudan and Ukraine. Spending on protecting
children in emergencies increased in 2025

by £0.20m/60% over 2024.

In 2025, we further invested in our
programme, advocacy and research
capabilities, spending £0.68m (14% of

our total charitable expenditure) through
the R:each initiative. Spending in this area
is expected to increase in future years as
we continue to develop this important
area of our work.

Reserves

The 31 December 2025 unrestricted
reserves position is £1.03m which is
classified as follows:

Designated Funds — As of 31 December
2025 the Charity had one designated fund
which was created, at the discretion of the
Trustees, to protect against any potential
foreign exchange losses. It continues to
be maintained at 2024 levels, and the fund
balance was £206k.

General Funds — The Board of Trustees
requires the Charity to maintain readily
accessible assets sufficient to fund between
6 and 9 months of running costs (with any
instances where this falls between 3 and 6
months being approved in advance by the
Finance and Audit Committee). In 2025

this equated to £1.10m — £1.65m, and as

of 31 December 2025, the net operational
reserves were £0.81m which provided 4
months cover of running costs, as agreed in

advance by the Finance and Audit Committee.

Investments

Investments are overseen by the Finance
and Audit Committee. Professional Fund
managers have been appointed to invest
in accordance with the UN Principles on
Responsible Investment (UNPRI). As of
31 December 2025, the value of our
investment portfolio was £1.73m, an
increase of £0.34m/25% over 2024.

How we raise money

We are registered with the Fundraising
Regulator and a member of the Chartered
Institute of Fundraising (CIOF) and as such
abide by the Code of Fundraising Practice.
In line with this, we work in close partnership
to build transparent relationships with our
donors and partners, and with the SOS
Children’s Villages programme teams,
aiming for accountability in all that we do.
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Reflecting this commitment, we regularly
monitor our own compliance and review our
practices in line with the UK General Data
Protection Regulation (UK GDPR), which came
into effect in January 2021, as well as the Code
of Fundraising Practice.

In 2025, we continued to ensure open dialogue

and clear lines of communication with our donors.

This included the prompt and transparent
reporting of any challenges, delays or other
obstacles experienced as part of the programme
implementation process, while ensuring timely
reporting against agreed project performance
indicators.

As we work with children and families in very
disadvantaged areas, including in wars, disaster
zones and crises, the work of SOS Children’s
Villages is complex and challenging and our
reporting reflects this.

We partner with fundraising agencies to
support our cause and secure funding for our
essential work. In 2025, we collaborated closely
with these agencies to enhance our training
and monitoring procedures, aiming to deliver
high-quality and effective fundraising efforts.
During 2025, we undertook various public-facing
fundraising initiatives, including face-to-face
campaigns, television advertisements, and
online fundraising efforts. These activities
contributed to a substantial increase in our
number of supporters.

As part of our strategy, we continued to develop
a balanced income portfolio, which does not
rely on one or two income streams alone.

This strengthened our resilience in the face

of an increasingly unpredictable fundraising
environment due to the ongoing cost-of-living
crisis, global developments — including the
continuing wars in 2025 in Ukraine and Gaza —
and international development and humanitarian
aid cuts such as the decision taken by the
Foreign, Commonwealth and Development

Office (FCDO) to reduce its Official Development

Assistance (ODA) spending from an already
reduced 0.5% to 0.3% in 2027. The effect of
this is expected to be a £15.4bn budget being
reduced to £9.2bn, of which as little as 80%
could be spent abroad as the budget also
covers some asylum support in the UK.

Many of our individual supporters carry out
fundraising events to raise money for SOS
Children’s Villages. To support them in their
fundraising activities we provide them with an
agreement showing how they should promote
their activity, guidance on how to fundraise
effectively and without undue pressure, and
information on how the funds raised will be
spent. We also ensure they are informed of
their obligations to conduct fundraising in line
with our values and to the highest possible
standards. We give them a named contact at
SOS Children’s Villages UK to support them and
answer any questions.

We monitor and review activities undertaken in
support of SOS Children’s Villages UK through
supporter feedback, tracking online activity,
prompt follow-up after fundraising activities
have taken place and ongoing dialogue.

All staff representing SOS Children’s Villages
receive comprehensive training in identifying
and protecting vulnerable individuals, in
accordance with the Fundraising Regulator’s
Code of Fundraising Practice. If a staff member
encounters someone displaying signs of distress,
confusion or vulnerability, they are trained to
politely end the conversation and decline any
donation offered, ensuring their actions uphold
the standards set out in the Code.

We also work with a small number of corporate
supporters, all of whom are required to comply
with the Code of Fundraising Practice and
operate in line with our safeguarding and
ethical standards. Our written agreements set
clear expectations that fundraising activity
must not place undue pressure on individuals,
unreasonably intrude on personal privacy, or
involve persistent approaches, and must protect
vulnerable people and the wider public. These
agreements also require appropriate training,
ongoing monitoring, and give us the right to
intervene or terminate relationships where
standards are not met.
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Corporate commercial participators
include:

Lines & Current, which donates 10% of its
profits to SOS Children’s Villages UK each
year, paid quarterly; and DeMellier, which
donates £2 per bag sold with a retail value
greater than £400, £1 per bag sold with a
retail value between £250 and £400, and
£0.20 per small leather good or bag sold

with a retail value below £250, with donations
paid annually.

All partnerships are formalised through
signed written agreements. Activities are
monitored jointly, including through regular
review meetings, to ensure compliance
with the Code of Fundraising Practice, data
protection legislation and other relevant
requirements. SOS Children’s Villages UK
is not aware of any complaints relating to
fundraising activities undertaken by our
corporate commercial participators during
the year.

Employee fundraising activity is supported
and monitored through clear guidance,
named points of contact and regular review
meetings. This helps ensure all activity is
carried out in line with our values, the Code
of Fundraising Practice, data protection
legislation and best fundraising practice.

Restricted grants

Our fundraising and grant management
processes for restricted programme funding
are firmly anchored in the Code of Fundraising
Practice, ensuring that all activity meets

the highest standards of transparency,
accountability and donor care. We maintain
clear and robust partnership agreements
with both donors and implementing

partners, setting out expectations on
compliance, performance monitoring and

the management of any subcontractors, in
line with regulatory requirements for working
with others. These agreements explicitly
embed safeguarding, due diligence and
data-protection commitments, reflecting the
organisation’s wider safeguarding policies and
the standards set for all programme partners.

As a registered charity adhering to the
Fundraising Regulator’s framework, we
regularly review our practices to ensure
alignment with evolving regulatory guidance
and to uphold the principles of ethical
fundraising across all restricted grants.

We also closely monitor all restricted
programmes across project delivery,
finance and safeguarding, ensuring that
risks are identified early, reporting remains
accurate and timely, and that any concerns
are escalated and managed in accordance
with agreed procedures and partner
responsibilities.

Complaints

SOS Children’s Villages UK is not aware
of any complaints raised regarding any
employee fundraising activities. Our
Board of Trustees approved a new Ethical
Partnerships Policy in June 2023, which
sets out the criteria for determining
whether we can accept donations. This

is reviewed on an annual basis to ensure
it is kept up to date. Further information
including a link to the Ethical Partnerships
Policy can be found on our website:
https://www.soschildrensvillages.org.uk/
ethical-partnerships-policy/

We received 201 complaints about our
fundraising activities in 2025, showing a
decrease of 46 compared to 2024.

All complaints were resolved to the
satisfaction of the individuals raising the
issues. We learn from all complaints we
receive and monitor these on an ongoing
basis to ensure we continually improve
areas in need of addressing.

We are immensely grateful to all our donors,
who make the work of SOS Children’s
Villages possible.

If you have any questions about any aspect
of our fundraising, please don'’t hesitate to
get in touch with Susanne Owers, Director
of Development and Programmes, at
susanne.owers@sosuk.org
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Risk management ——

and Iinternal controls

The Charity operates a structured and proactive
risk management framework designed to identify,
assess, manage and monitor the principal risks
that could affect the achievement of our charitable
objectives. Risk management is embedded within
our governance, strategic planning and operational
decision-making processes, and is regarded as
a shared responsibility across the organisation.

The Board of Trustees has overall responsibility
for risk management and formally reviews the
Charity’s principal risks and risk appetite at
least twice a year. This review is informed by
the risk register, emerging risk assessments
and management assurance, and is supported
by detailed scrutiny from the Finance and Audit
Committee.

The Senior Management Team is responsible
for the ongoing identification and active
management of risks, including emerging

and cross-cutting risks. Risks are assessed
consistently in terms of likelihood and impact,
with mitigating actions clearly defined, assigned
to named risk owners, and subject to regular
review. Significant or escalating risks are
promptly reported to the Finance and Audit
Committee and, where appropriate, to the Board
of Trustees outside the formal reporting cycle.

Risk management is closely aligned with the
Charity’s annual planning, budgeting and
performance management processes. Strategic
and operational plans explicitly consider key
risks and dependencies, and performance is
monitored through financial targets and other
key performance indicators, enabling early
identification of adverse trends or control
weaknesses.

The Charity maintains a framework of internal
controls and assurance mechanisms designed
to manage risk to an acceptable level rather than
eliminate it entirely. These controls include
policies, delegated authorities, financial controls,
management reporting and oversight by Trustees.
As part of their audit of the financial statements,
the Charity’s external auditors review the
effectiveness of key internal controls.

SOS Children’s Villages UK does not have a
dedicated internal audit function; however,
internal audit support is available through the
International Office. The Charity also commissions
targeted external reviews where additional
independent assurance is required. Together,
these sources of assurance support the Board in
assessing the ongoing effectiveness of the risk
management and internal control framework.

A group of young people

in conversation at the

Vizioni Centre, Kosovo.

© Michael Winkler

45



Below is a list of five major risks we have identified and the mitigating strategies in place:

Mitigation strategy '- controls/ indicators

Economic
downturn due

to continued
uncertainty and
volatility in the
UK and global
economies with
potential to
negatively impact
Charity’s finances

Reputational risk
and regulatory
sanction arising
from safeguarding
alerts not actioned
according to

our process for
reporting, not
followed up at

the programme
management level
or not reported

to SOS Children’s
Villages UK

Reputational risk
arising from the
adverse actions or
omissions of other
SOS Children’s
Villages Member
Associations or the
General Secretariat

, Regular review of
management accounts
and fundraising pipeline

Regular production of
updated forecasts and
cashflow forecasts allowing
discussion of any actions
needed

Attendance at Charity
Commission and network
briefings

, Investment in donor
retention through donor
journeys (Marketing Cloud)

Child and Vulnerable People
Safeguarding Policy in place
and implemented, alignment
with new international
standard

, Safeguarding Committee
meeting regularly

Staff and Trustee training

. New staff induction

Legal advice taken on
Charity Commission serious
incident reporting guidance

Safeguarding responsibilities
included in partner MoUs

, Maintain close working
relationship with
General Secretariat
Communications Team

Contribute to Secretariat
Crisis Communications
Planning

, Establish and maintain good
working relationships with
key media outlets

Director of
Finance & IT

Safeguarding,
Compliance &
Governance
Manager
(SCM)

Safeguarding,
Compliance &
Governance
Manager
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, Regular review of

management reports
at Senior Management
Team (SMT) meetings

Regular review of
fundraising performance
at SMT meetings

Regular updates at
Board of Trustees
meetings

Regular updates from
International Office
received and monitored
by CEO/SCM

, Implementing partner

reporting

Regular review of
operations at Board of
Trustees meeting

, Regular review of policies

at Board of Trustees
and Finance & Audit
Committee meeting

Link to SOS Children’s
Villages International
Safeguarding Report on
UK website

, Monitor Crisis

Communications e-mail
alerts for relevant
information

Regular updates at SMT
meetings

Ongoing media and
social media monitoring
around incidents

and potential crisis
situations, via Meltwater

Continued over...

Reputational risk
arising from the
adverse actions or
omissions of other
SOS Children’s
Villages Member
Associations or the
General Secretariat

Short term
changes to
programming and
priorities within the
Federation and the
General Secretariat
impacting on
fundraising
opportunities.

Failure to meet
income targets
impacting the
long-term financial
sustainability of
the Charity

, Develop staff understanding
of SOS Children’s Villages

Safeguarding,
Compliance &

Mitigation strategy '- controls/ indicators

, Inform Chair and/or
Committee Chairs as

work, strengths and Governance appropriate.
Sl IEEs TR , Monitor media and social
, Crisis Communications media engagement
process rolled out to staff
, Establish and maintain Director of , Regular meetings with

good working bi-lateral
relationships with
International Regions,

Development
& Programmes
and Director

implementing partners
and IOR liaison.

, Grant agreements

Nat_|onal Directors and of_Ind|V|duaI and MoUs in place for
Project Managers Giving funding

, Contribute to Federation Regular updates at SMT
dlscussmn_s on - meetings
programming and priorities

_ , Regular updates at

, Keep donors informed Bogrd o Tprustees

, Active contribution to NA meetings
strategy planning processes

, Monthly management Director of , Regular updates at SMT
account reporting to SMT to  Finance & IT meetings

identify challenges and take
mitigating actions

Quarterly reporting to the
Board of Trustees

, Fundraising strategy to
spread risk and return
across donor segments

, Minimum Reserves levels
set by Board

SOS Children’s Villages UK

, Regular updates at
Board of Trustees
meetings

, Funding pipeline
reporting using new
systems
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STRUCTURE GOVERNANCE AND MANAGEMEN

Structure,

governance and
management

Charitable Objects

The objects of the Charity are set out in the
Articles of Association, which were revised
and agreed by the Board of Trustees in
December 2017. In summary, these are for
the advancement of education, the relief
of poverty and the promotion of good
health of vulnerable children, particularly
but not exclusively by the establishment
and maintenance throughout the world of
SOS Children’s Villages and the education
of children and young persons from SOS
Children’s Villages.

SOS Children’s Villages
Federation

SOS Children’s Villages UK is a member
association of the SOS Children’s Villages
Federation. As a member we are consulted
on, help to shape and implement the global
strategy of the Federation. We support a
variety of programmes helping children,
young people and families in different
countries around the world, and we have a
long-standing commitment to The Gambia
and Zambia in particular, where we support
a range of programme activities.

Board of Trustees

SOS Children’s Villages UK is governed by a
Board of Trustees, which in 2025 consisted
of 9 members, who are legally responsible
for directing the affairs of the Charity and

are also the directors of the company for

the purposes of the Companies Act 2006.
Trustees are appointed for a term of up

to five years or until the end of the year

of their seventieth birthday, whichever is

earlier, and may be re-appointed for a period
of up to three years. They are invited to
attend induction and training courses and
we regularly review the composition of the
Board to identify potential vacancies and the
need for particular skills. New Trustees are
sought to replace resigning Trustees.

Policies and procedures
for the induction and training
of trustees

The Trustee induction and training programme
is comprised of a variety of activities spread
over a period of time, including:

, meetings and introductions to other
trustees, employees and beneficiaries

, invitations to events, meetings and
presentations

, a trustee induction pack

, access to relevant training, including
through National Council for Voluntary
Organisations (NCVO).

The Board of Trustees meets at least four
times each year to review and direct SOS
Children’s Villages UK strategy, budget and
performance. The Board delegates day-to-day
management of the Charity through the Chief
Executive to the Senior Management Team,
while delegating specific responsibilities to
the Board’s sub-committees:

, The Finance and Audit Committee meets
at least four times a year to review the
Charity’s annual financial statements;
internal financial control and risk
management systems; and external and
internal audit matters.
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, The Human Resources Committee meets
at least twice a year to oversee the Charity’s
people management policies, remuneration,
and best practice implementation.

, The Safeguarding Committee meets at
least twice a year to oversee the Charity’s
safeguarding, duty of care, and review
outcomes and reporting.

The Trustees do not receive any remuneration
for their services. Trustees may claim
reimbursement of reasonable expenses

necessarily incurred in carrying out their duties.

The members of the company comprise all of
the Trustees. The Board of Trustees strives
to meet the recommended practice for good
governance set out in the Governance Code.

Pay and remuneration of the Chief Executive
Officer is set by the Board of Trustees and
reviewed annually following a performance
appraisal, in accordance with the Pay Policy
agreed by the Board of Trustees. Terms and
benefits are set with reference to average pay
in the sector and competencies required of the
role. Remuneration for the Senior Management
Team is set by the Chief Executive Officer, in
accordance with the Pay Policy agreed by the
Board of Trustees.

The Trustees present their report with the
financial statements of the Charity for the year
ended 31 December 2025. The Trustees

have adopted the provisions of Accounting
and Reporting by Charities: Statement of
Recommended Practice applicable to charities
preparing their accounts in accordance with
the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Public Benefit

SOS Children’s Villages UK meets the definition
of a public benefit entity under FRS 102. The
Trustees confirm they have complied with the
duty in the Charities Act 2011 to have due
regard to the Charity Commission’s guidance
on public benefit which addresses the need for
all charities’ aims to be, demonstrably, for the
public benefit.

SOS Children’s Villages UK fulfils the public
benefit by the relief of poverty, and improvement
of poor education and health outcomes for
children and their families. Details about the
specific programmes pursued can be found
throughout this report.
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STRUCTURE GOVERNANCE AND MANAGEMENT

Director of Development and Programmes

DISCLOSURE OF INFORMATION
TO AUDITORS

As far as the Trustees are aware: there is
no relevant audit information of which the
charitable company’s Auditor is unaware;
and the Trustees have taken all steps
that they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
Auditor is aware of that information.
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Trustees’ Responsibilities

Statement of Responsibilities of the Trustees

The Trustees are responsible for preparing the Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice). Company law requires the Trustees to
prepare financial statements for each financial year. Under company law the Trustees must
not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charity. In preparing the financial statements, the Board of
Trustees is required to:

, select suitable accounting policies and then apply them consistently
, make judgements and estimates that are reasonable and prudent

, state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements

, prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the Charity will continue its activities

, observe the methods and principles in the Charity SORP 2019 (FRS102).

The Trustees are responsible for keeping adequate accounting records. These must

be sufficient to show and explain the Charity’s transactions. They should disclose with
reasonable accuracy at any time the financial position of the charity and enable it to ensure
that its financial statements comply with the Companies Act 2006. The Trustees have a
general responsibility for taking such steps as are reasonably open to them to safeguard
the assets of the Charity, and to prevent and detect fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
UK governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions. This report has been prepared in accordance with the
special provisions of part 15 of the Companies Act 2006 relating to small companies.

Approved by the Board of Trustees on 19 June 2026.
Signed on its behalf on 19 June 2026.

WA =

Harpinder Collacott
Chair of Trustees SOS Children’s Villages UK
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—Independent

Auditor’'s Report

To the members of SOS Children’s Villages UK

Opinion

We have audited the financial statements of
SOS Children’s Villages UK (the ‘charitable
company’) for the year ended 31 December
2025 which comprise the statement of
financial activities, balance sheet, statement
of cash flows and notes to the financial
statements, including significant accounting
policies. The financial reporting framework
that has been applied in their preparation is
applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

, Give a true and fair view of the state of the
Charity’s affairs as at 31 December 2025,
and of its incoming resources and application
of resources, including its income and
expenditure for the year then ended

, Have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice

, Have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described
in the Auditor’s responsibilities for the audit

of the financial statements section of our
report. We are independent of the charitable
company in accordance with the ethical
requirements that are relevant to our audit of
the financial statements in the UK, including

the FRC’s Ethical Standard and we have
fulfilled our other ethical responsibilities in
accordance with these requirements. We
believe that the audit evidence we have
obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to
going concern

In auditing the financial statements, we have
concluded that the trustees’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we
have not identified any material uncertainties
relating to events or conditions that,
individually or collectively, may cast significant
doubt on SOS Children’s Villages UK'’s ability
to continue as a going concern for a period
of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities
of the trustees with respect to going
concern are described in the relevant
sections of this report.

Other information

The other information comprises the
information included in the trustees’ annual
report, other than the financial statements
and our auditor’s report thereon. The trustees
are responsible for the other information
contained within the annual report. Our opinion
on the financial statements does not cover
the other information and, except to the extent
otherwise explicitly stated in our report,

we do not express any form of assurance
conclusion thereon. Our responsibility is
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to read the other information and, in doing

so, consider whether the other information

is materially inconsistent with the financial
statements or our knowledge obtained in

the course of the audit, or otherwise appears

to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine
whether this gives rise to a material misstatement
in the financial statements themselves. If, based
on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters
prescribed by the Companies
Act 2006

In our opinion, based on the work undertaken in
the course of the audit:

, The information given in the Trustees’ report
for the financial year for which the financial
statements are prepared is consistent with the
financial statements; and

, The Trustees’ report has been prepared in
accordance with applicable legal requirements.

Matters on which we are
required to report by exception

In the light of the knowledge and understanding
of the charitable company and its environment
obtained in the course of the audit, we have not
identified material misstatements in the trustees’
annual report. We have nothing to report in
respect of the following matters in relation to
which the Companies Act 2006 requires us to
report to you if, in our opinion:

, Adequate accounting records have not been
kept, or returns adequate for our audit have not
been received from branches not visited by us;
or

, The financial statements are not in agreement
with the accounting records and returns; or

, Certain disclosures of trustees’ remuneration
specified by law are not made; or

, We have not received all the information and
explanations we require for our audit; or

, The directors were not entitled to prepare the
financial statements in accordance with the
small companies regime and take advantage of
the small companies’ exemptions in preparing
the trustees’ annual report and from the
requirement to prepare a strategic report.

A young woman in India
working on a classroom
computer, India.
© Lydia Mantler
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Responsibilities of trustees

As explained more fully in the statement

of trustees’ responsibilities set out in the
trustees’ annual report, the trustees (who
are also the directors of the charitable
company for the purposes of company
law) are responsible for the preparation

of the financial statements and for being
satisfied that they give a true and fair view,
and for such internal control as the trustees
determine is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the
trustees are responsible for assessing the
charitable company’s ability to continue as

a going concern, disclosing, as applicable,
matters related to going concern and using
the going concern basis of accounting unless
the trustees either intend to liquidate the
charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities
for the audit of the financial
statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement
when it exists. Misstatements can arise from
fraud or error and are considered material if,
individually or in the aggregate, they could
reasonably be expected to influence the
economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances
of non-compliance with laws and regulations.
We design procedures in line with our
responsibilities, outlined above, to detect
material misstatements in respect of
irregularities, including fraud. The extent to
which our procedures are capable of detecting
irregularities, including fraud are set out below.
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Capability of the audit in
detecting irregularities

In identifying and assessing risks of material
misstatement in respect of irregularities, including
fraud and non-compliance with laws and
regulations, our procedures included the following:

, We enquired of management and the finance
and audit committee, which included obtaining
and reviewing supporting documentation,
concerning the charity’s policies and
procedures relating to:

, ldentifying, evaluating, and complying with
laws and regulations and whether they were
aware of any instances of non-compliance;

, Detecting and responding to the risks of
fraud and whether they have knowledge of
any actual, suspected, or alleged fraud;

, The internal controls established to mitigate
risks related to fraud or non-compliance with
laws and regulations.

, We inspected the minutes of meetings of
those charged with governance.

, We obtained an understanding of the legal and
regulatory framework that the charity operates
in, focusing on those laws and regulations
that had a material effect on the financial
statements or that had a fundamental effect
on the operations of the charity from our
professional and sector experience.

, We communicated applicable laws and
regulations throughout the audit team
and remained alert to any indications of
non-compliance throughout the audit.

We reviewed any reports made to regulators.

We reviewed the financial statement
disclosures and tested these to supporting
documentation to assess compliance with
applicable laws and regulations.

, We performed analytical procedures to identify
any unusual or unexpected relationships that
may indicate risks of material misstatement
due to fraud.

In addressing the risk of fraud through
management override of controls, we tested
the appropriateness of journal entries and
other adjustments, assessed whether the
judgements made in making accounting
estimates are indicative of a potential bias and
tested significant transactions that are unusual
or those outside the normal course of business.

Because of the inherent limitations of an

audit, there is a risk that we will not detect

all irregularities, including those leading

to a material misstatement in the financial
statements or non-compliance with regulation.
This risk increases the more that compliance
with a law or regulation is removed from the
events and transactions reflected in the financial
statements, as we will be less likely to become
aware of instances of non-compliance. The risk
is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities is
available on the Financial Reporting Council’'s
website at: www.frc.org.uk/auditorsresponsibilities
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable
company’s members as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so
that we might state to the charitable company’s
members those matters we are required to state
to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the charitable company and
the charitable company’s members as a body,
for our audit work, for this report, or for the
opinions we have formed.

Noelia Serrano
Senior statutory auditor

30 June 2026

for and on behalf of Sayer Vincent LLP,
Statutory Auditor
110 Golden Lane, LONDON, EC1Y 0TG
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Balance Sheet
as at 31 December 2025
Company number 03346676

Note 2025 2024
£ £

— FInancial Statements

Statement of Financial Activities
(including Income and Expenditure account)
For the year ended 31 December 2025

FIXED ASSETS

- Urresiieed Intangible Assets 10 163,917 235,031
U) Funds Funds .
I_ 2025 2025 Tangible Assets 10 11,232 19,862
Z = . Investments and long term deposits 11 1,734,026 1,391,751
LLI hHCIOtE TOTAL FIXED ASSETS 1,909,175 1,646,644
2 Donations and legacies 2 2,459,399 3,898,606 6,358,005 5,800,648 CURRENT ASSETS
|_|J Investments 4 - 34,041 34,041 92,296 Bl 12 620,527 386,379
I_ Foreign Currency Gain 3 - 56,444 56,444 245,800 Crdlh &t el 2e) 17 e 16 677.120 2,036,468
< TOTAL INCOME 2,459,399 3,989,091 6,448,490 6,138,744 TOTAL CURRENT ASSETS 1,297,647 2 422.847
(|7) ZAFENPITEINE CURRENT LIABILITIES
Raising funds and
supporgt costs 5 80 2,921,069 2,921,149 2,887,295 Creditors: amounts due within one year 13 (1,734,796) (1,630,602)
J
<E Charitable activities 5 3,014,327 1,822,155 4,836,482 4,885,087 NET CURRENT ASSETS (437,149) 792,245
— TOTAL EXPENDITURE 3,014,407 4,743,224 7,757,631 7,772,382 TOTAL NET ASSETS 1,472,023 2,438,889
O Net gains on 11 B 342,275 342,275 112,931 FUNDS OF THE CHARITY
Z investments
Restricted income funds 14 445,759 1,000,767
< NET EXPENDITURE IN
THE YEAR AND NET (555,008) (411,858) (966,866) (1,520,707) Unrestricted income funds 14 1,026,267 1,438,123
Z MOVEMENT IN FUNDS
—_— e . TOTAL CHARITY FUNDS 1,472,023 2,438,889
Reconciliation of funds:
LL Total funds at 1 January 14 1,000,767 1,438,123 2,438,889 3,959,595
2025 The notes on pages 59 to 74 form part of these financial statements.
TOTAL FUNDS AT 14 445 759 1,026,267 1,472,023 2.438.889 These accounts have been prepared in accordance with the provisions applicable to

31 DECEMBER 2025

All of the above results are derived from continuing activities. There were no other

recognised gains or losses other than those stated above. Movements in funds are

disclosed in Note 15 to the financial statements.

The notes on pages 59 to 74 form part of these financial statements.
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companies subject to the small companies’ regime.

The financial statements were approved and authorised for issue by the Board of
Trustees on 19 June 2026 and signed on their behalf by:

et

Harpinder Collacott

Chair of Trustees SOS Children’s Villages UK

SOS Children’s Villages UK
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Statement of Cash Flows
For the year ended 31 December 2025

Net (expenditure) for the year
(as per the Statement of Financial Activities)

Adjustment for:

Depreciation of fixed assets

(Gain) on investments

Dividends, interest and rents from investments
(Increase)/decrease in debtors

Increase in creditors

Net cash (used in) Operating Activities

Cash Flows from Investing Activities

Bank interest received

Purchase of Fixed Assets — Tangible
Purchase of Fixed Assets — Intangible

Net cash (used in) investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

FINANCIAL STATEMENTS

The notes on pages 59 to 74 form part of these accounts.

58 SOS Children’s Villages UK , Annual Report January — December 2025

£

(966,866)

79,750
(342,275)
(34,041)
(234,148)
104,194

(1,393,386)

34,041

34,041
(1,359,348)
2,036,468

677,120

£

(1,520,707)

75,005
(112,931)
(92,296)
186,613
276,699

(1,187,617)

92,296
(7,029)
(43,500)
41,767
(1,145,850)
3,182,313

2,036,468

Notes to the Financial Statements
For the year ended 31 December 2025

NOTE 1

1. Accounting policies

The principal accounting policies adopted,
judgements and key sources of estimation
uncertainty in the preparation of the financial
statements are as follows:

1.1 BASIS OF PREPARATION

The financial statements have been prepared

in accordance with the Charities Statement of
Recommended Practice (FRS 102) — Accounting
and Reporting by Charities (second edition,
October 2019), the Companies Act 2006, the
Charities Act 2011 and UK Generally Accepted
Practice. The accounts are prepared under the
historical cost convention, except for quoted
investments which are stated at market value.

Basis of consolidation

The financial statements were not consolidated
with the charity’s subsidiary in Hong Kong on
the basis of materiality and significance, further
detailed in Note 18. The accounts are prepared
in Pound Sterling, being the functional currency
of the charitable company, and rounded to the
nearest pound.

Going concern

A going concern review process is in place which
includes a 5-year financial projection and scenario
planning of income and expenditure and levels
of reserves forecast. The financial plan takes
into consideration the current economic and
geo-political conditions and their impact on our
main income streams and consequent implication
for fundraising investment as well as normal spend
levels. The Trustees are regularly monitoring

the Charity’s finances as well as key risks and
therefore have a reasonable expectation that SOS
Children’s Villages UK has sufficient resources
to continue in operational existence for the
foreseeable future and they consider that there
are no material uncertainties about the Charity’s
ability to continue as a going concern and these
accounts have therefore been prepared on this
basis. In making this assessment, the Trustees
have considered the availability of unrestricted
reserves, forecast income diversification and
sensitivity analysis on downside scenarios.

1.2 COMPANY STATUS

The company is a company limited by guarantee.
There are 8 members of the company being

the Trustees named on page 50. The registered
office address is also shown on page 50. In

the event of the company being wound up, the
liability in respect of the guarantee is limited to
£1 per member of the company.

1.3 FUND ACCOUNTING

Restricted funds are generated when donors
stipulate how their donations are to be spent.
These funds are used in accordance with
specific restrictions imposed by donors or for

the purposes they have been raised by the
Charity and are shown as restricted funds in the
statement of financial activities. An analysis of the
movements on restricted funds is set out in Note
14 after allowable expenditure has been applied.

Unrestricted funds are generated when the
donors do not stipulate how donations are to be
spent. These funds are available for use at the
discretion of the Trustees in furtherance of the
general objectives of the company. Unrestricted
funds are divided into two further classifications:

1. General reserves are the minimum level of
funds set aside to cover possible operational
and financial risks identified as part of the
annual planning process, and a contingency
fund for other unidentified operational issues.

2. Designated reserves are funds to support
SOS Children’s Villages UK in two key areas:

a.) Fundraising Reserves: to cover the
commitment made by the Board to
invest in the Charity’s fundraising
operations in particular in growing
our Individual Giving Income.

b.) The Trustees anticipate the designated
reserves to be fully utilised over the
coming next three years. An analysis of
the movements on unrestricted funds is
set out in Note 14.

c.) Designations are made by the Trustees
and are reviewed annually as part of the
budget-setting and reserves review process.

SOS Children’s Villages UK, Annual Report January — December 2025
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1.4 INCOME

All income is recognised once the Charity
has entitlement to the income, it is probable
that the income will be received, and

the amount of income receivable can be
measured reliably. Donations and grants are
recognised when the charity has entitlement,
receipt is probable and the amount can

be measured reliably. Income subject to
performance-related conditions is deferred
until those conditions are met. Income tax
recoverable in relation to donations received
under Gift Aid or deeds of covenant is
recognised at the time of the donation and
are treated as unrestricted income unless
otherwise specified by the donor and is
recognised at the time of the donation.
Legacies are recognised when receipt is
reasonably certain, and the amount can

be reliably measured. Receipt of a legacy,

in whole or in part, is only considered
reasonably certain when the charity has
been notified of the executor’s intention to
make a distribution following the agreement
of the estate’s accounts. Where the charity is
aware of the granting of probate, but the final
or interim estate accounts have not been
received to determine amounts receivable,
then the legacy is treated as a contingent
asset and disclosed if material. However,
income relating to both pecuniary and
residuary legacies is accrued if the amount
is material and the Charity has received
evidence to support its receipt within six
months of the year end. Gifts in kind i.e.
goods, facilities and services donated for
the charity’s use, are included at a value
equivalent to that which the charity would
ordinarily incur on them and, are recognised
in the Financial Statements, as both income
and expenditure.

1.5 EXPENDITURE

Expenditure is recognised once there is a
legal or constructive obligation to make
payment to a third party, it is probable that
settlement will be required, and the amount
of the obligation can be measured reliably.
All expenditure is accounted for on an
accruals basis. Governance costs are
allocated to the applicable expenditure
headings. Charitable expenditure relates

to work undertaken by the charity, in
supporting children without parental care,
delivering family strengthening and youth
empowerment programmes, responding

to emergencies, sector strengthening and
capacity building. Expenditure on charitable
activities includes both costs that can

be directly allocated as well as costs of

an indirect nature such as support costs
incurred to provide the infrastructure and
critical Finance, HR, admin and IT service
as well as a share of the governance costs.
The costs of raising funds relate to the
costs incurred by the Charity on activities
to generate donations, grants and legacies
and to keep donors informed about our work.
Costs are made up of salaries of people
working on fundraising, supporter care

and the direct costs of running fundraising
campaigns as well as the indirect costs
necessary to support fundraising activities.
Support costs comprise the infrastructural
and organisation services that support the
charitable activities. i.e. the salary of the
support functions such as Finance, IT Human
Resources & Admin, the Chief Executive’s
Office, rent, office running cost and the fee
paid for being a member of the SOS Children’s
Villages federation. Governance costs are
those costs associated with meeting SOS
Children’s Villages UK constitutional and
statutory requirements. These include a
percentage of salaries for time spent on
governance, company secretarial and
external audit costs, legal, tax advice, meeting
costs of the Board and its Committees and
an allocation of support costs. Staff time

is estimated using time-allocation data
reviewed annually by management.
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1.6 BASIS OF EXPENDITURE
ALLOCATION

The greatest proportion of the Charity’s
expenses are directly attributable to either
raising funds or specific charitable activities.
The remaining costs relate to support and
governance costs which support more than one
activity and are, as a result, allocated to raising
funds and charitable activities based on staff
time. The basis of cost expenditure allocation is
reviewed periodically for reasonableness.

1.7 TANGIBLE & INTANGIBLE FIXED
ASSETS AND DEPRECIATION

All items costing more than £1,000 and are
expected to have an economic useful life
beyond 1 year are capitalised. This threshold

is reviewed periodically for appropriateness.
Tangible and Intangible fixed assets are stated
at historical cost less accumulated depreciation.
Cost includes the original purchase price of the
asset and the costs attributable to bringing the
asset to its working condition for its intended
use. Subsequent expenditure on an asset is only
capitalised where it provides an enhancement of
the economic benefits of the asset. Depreciation
is provided at rates calculated to write off the
cost of fixed assets, less their estimated residual
value, over their expected useful lives on the
following bases:

, Tangible Assets:
Furniture & Fittings 10% per annum
Office Equipment 20% per annum
Computer Hardware 20% per annum

, Intangible Assets:
Software 14%-20% per annum

1.8 INVESTMENTS

Investments are held at market value at the
Balance Sheet date, with gains and losses being
recognised within income and expenditure.
Donated shares which are freely tradable are
included at the market valuation at the balance

sheet date. Shares are not intended to be held as

investments and are sold as soon as practically
possible. The gain or loss for the period is
reflected in the SOFA.

1.9 OPERATING LEASES

Rentals under operating leases are charged
to the Statement of Financial Activities on a
straight line basis over the lease term.

1.10 INTEREST RECEIVABLE

Interest on funds held on deposit is included
when receivable and the amount can be
measured reliably by the company; this is
normally upon notification of the interest paid or
payable by the bank.

1.11 FOREIGN CURRENCIES

Monetary assets and liabilities denominated in
foreign currencies are translated into sterling at
rates of exchange ruling at the balance sheet date.
Transactions in foreign currencies are translated
into sterling at the rate ruling on the date of the
transaction. Exchange gains and losses are
recognised in the Statement of Financial Activities.

1.12 DEBTORS

Trade and other debtors are recognised at the
settlement amount after any trade discount
offered. Prepayments are valued at the amount
repaid net of any trade discounts due.

1.13 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and
short term highly liquid investments with a short
maturity of three months or less from the date of
acquisition or opening of the deposit or similar
account.

1.14 CREDITORS AND PROVISIONS

Creditors and provisions are recognised where
the company has a present obligation resulting
from a past event that will probably result in the
transfer of funds to a third party and the amount
due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are
normally recognised at their settlement amount
after allowing for any trade discounts due.

SOS Children’s Villages UK, Annual Report January — December 2025
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1.15 PENSIONS

SOS Children’s Villages UK operates a
defined contribution pension scheme for its
employees. The pension charge represents
the amounts payable by the Charity to the
fund in respect of the year. Contributions to
the scheme are charged to the Statement of
Financial Activities when incurred.

1.16 FINANCIAL INSTRUMENTS

The charity’s basic financial instruments
comprise cash and cash equivalents, trade
and other debtors, and trade and other
creditors. Basic financial instruments are
initially recognised at transaction value and
subsequently measured at their settlement
value. Fixed assets are recorded at
depreciated historical cost and investments
are recorded at fair value, at the bid rate. All
other assets and liabilities are recorded at
cost which is their fair value.

1.17 TAXATION

SOS Children’s Villages UK, as a registered
charitable company. It is not subject to
Corporation Tax, other than on its trading
activities if statutory limits are exceeded.

No liability is payable in respect of such
activities in the year (2024: Nil). Income
Tax incurred by deduction is reclaimed in
full from HMRC. SOS Children’s Villages UK
deregistered for VAT on 31 March 2025.

1.18 CRITICAL ACCOUNTING
JUDGEMENTS AND ESTIMATES

In the application of the Charity’s accounting
policies described above, SOS Children’s
Villages UK’s Trustees are required to make
judgements, estimates, and assumptions
about the carrying values of assets and
liabilities that are not readily apparent from
other sources.

The estimates and underlying assumptions
are based on historical experience and other
factors including expectations of future
events that are believed to be reasonable
under the circumstances. Actual results may
differ from these estimates.

The estimates and underlying assumptions
are reviewed on an on-going basis. Revisions
to accounting estimates are recognised in
the period in which the estimate is revised

if the revision affects only that period; or

in the period of the revision and future
periods if the revision affects the current and
future periods. In the view of the Trustees,
no estimation uncertainty or assumptions
concerning the future affecting assets and
liabilities at the balance sheet date have

a significant risk of causing a material
adjustment to the carrying amounts of assets
and liabilities within the next financial year.

Accounting estimates that have an effect

on the amounts recognised in the financial
statements are described in the accounting
policies and detailed in the relevant notes to
the accounts:

a.) Grant, legacy and gift in kind income are
detailed in Note (2)

b.) The allocation of support costs which
requires a judgement on the most
appropriate basis to apportion costs and
are detailed in Note (6)

c.) Accounting estimates of asset useful
economic lives and resulting depreciation
charges are detailed in Note (10).

The principal accounting policies, as set out
above, have all been applied consistently
throughout the year and the preceding year.

1.19 SORP 2026

The Trustees are aware of the forthcoming
Charities SORP 2026, effective for periods
beginning on or after 1 January 2026, and
will assess its impact in due course.

The principal accounting policies, as set out
above, have all been applied consistently
throughout the year and the preceding year.
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NOTE 2: Income from donations and legacies

Restricted
2025
£
Gifts and donations 2,432,399
Legacies 27,000
Gift Aid -
Total donations and legacies 2,459,399

Unrestricted

2025
£
2,662,120 5,094,519
788,559 815,558
447,927 447,928
3,898,606 6,358,005

£

4,882,133
442,280
476,235

5,800,648

NOTE 3: Foreign currency gain

Restricted
funds

2025

Foreign Currency Gain -

Total Foreign Currency Gain -

Unrestricted

funds
2025
£
56,444 56,444
56,444 56,444

245,800

245,800

NOTE 4: Bank Interest

Restricted
funds

2025

Bank interest receiveable -

Total _

SOS Children’s Villages UK

Unrestricted

funds
2025
£
34,041 34,041
34,041 34,041

92,296

92,296
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NOTE 5: Analysis of Expenditure 2025

NOTE 5: Analysis of Expenditure 2024

Cost of raising funds:

Activities
directly

undertaken

2025
£

Support
Costs
2025

£

Cost of raising funds:

Activities
directly

undertaken
2024
£

Support
Costs
2024
£

Costs of raising donation income 1,895,297 302,362 2,107,659 Costs of raising donation income 1,675,380 300,403 1,975,783
Ongoing investment in Fundraising strategy 813,490 = 813,490 Ongoing investment in Fundraising strategy 911,512 - 911,512
N Total cost of raising funds 2,618,787 302,362 2,921,149 Total cost of raising funds 2,586,891 300,403 2,887,295
— Charitable activities: Charitable activities:
5 Keeping families together 877,840 328,894 1,206,734 Caring for children 1,648,243 486,444 2,134,687
2 Caring for children 1,488,699 557,761 2,046,460 Keeping families together 1,873,115 290,005 2,163,120
Ll Youth employability and education 273,923 102,629 376,552 Youth employability and education 44,178 213,140 257,318
I<_E Protecting children in emergencies 384,411 144,025 528,436 Protecting children in emergencies 316,026 13,936 329,962
Advocacy and research 493,430 184,870 678,300 Total Charitable Activities before 3.881.562 1,003,525 4.885 087
V) : o exchange movements
N Zf’(é?}'aigzr'rha:\ﬁ rﬁgm’s'“es S 3,518,304 1,318,179 4,836,482
<E Total Expenditure 6,468,454 1,303,929 7,772,382
G Total Expenditure 6,137,091 1,620,542 7,757,631
= Included in costs of charitable activities are grants of £1,106,078 (2024: £698,662) payable
<E to recipients via SOS-Kinderdorf International.
Z
LL
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NOTE 6: Support costs 2025

Raising funds Charitable
2025 activities 2025
£ £

Personnel costs - 487,162
Premises costs 29,218 17,025
IT & website costs 91,686 53,423
Other support costs 181,458 583,337
Governance (note 7) - 177,234
Total 302,362 1,318,180

Total funds

2025
£

487,162

46,243
145,109
764,795
177,234

1,620,542

NOTE 6: Support costs 2024

Raising funds Charitable
2024 activities 2024
£ £

Personnel costs 32,318 224,187
Premises costs 43,732 25,482
IT & website costs 63,134 36,786
Other support costs 161,219 518,274
Governance (note 7) - 198,796
Total 300,403 1,003,525

Total funds

2024
=

256,505
69,214
99,921

679,493

198,796

1,303,929

Support costs are allocated across charitable activities based on staff time to ensure
accurate distribution. These include management, administrative, and governance

expenses, covering the Chief Executive, Communications & Marketing, Finance, IT, HR, and

office operations.

The Charity’s membership fee for the federation was £566,624 in 2025 (2024: £463,408).

In 2025, fees were allocated based on the International Office’s time spent on activities,

whereas previously, it was based on SOS UK staff time.
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NOTE 7: Governance

activities

2025

Staff Costs — 144,103 144,103
Auditors' remuneration - 19,400 19,400
Legal fees - 675 675
Meetings — 9,705 9,705
Other Governance Cost — 3,351 Sietall
Total - 177,235 177,235

Raising | Charitable
funds activities

2024 2024
£ £

151,052 151,052

- 19,167 19,167
- 5,142 5,142
- 15,868 15,868
= 7,568 7,568

198,796 198,796

NOTE 8: Net expenditure

This is stated after charging/(crediting):

2025 2024
£ £

Depreciation of tangible/intangible assets owned by the charity
Auditors' remuneration

Operating lease payments

Pensions and other costs

Foreign Currency Gain

SOS Children’s Villages UK

79,750 75,005
19,400 19,167
42,484 57,679
74,150 62,812
(56,444) (245,800)
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NOTE 9: Staff costs NOTE 10: Tangible and Intangible fixed assets

2025 2024 . : Intangible Total fixed
Tangible fixed assets :
£ £ fixed assets assets

Wages and salaries 1,641,768 1,390,629 Furniture & Computer Computer Total
_ Fittings Equipment Total Software 2025

National Insurance cost 213,566 155,316 £ £

Pensions and other costs 75,492 62,813 At 1 January 2024 9,962 66,781 76,743 366,127 442,870

Total 1,930,826 1,608,757 Additions 3 B 3 B 3

No severance payments were made to any employees in 2025 (2024: £Nil). Disposals - — - - _
(f) Average number of staff emp|oyed At 31 December 2025 9,962 66,781 76,740 366,127 442,870
E The average monthly number of employees during the year was as follows: Accumulated Depreciation
No. No.
2 o Charge for year 1,192 7,438 8,630 71,120 79,750
LL] Fundraising 12.30 11.20
— Programme Management 6.20 4.80 DiEEEElE B - B B B
p) Finance & IT and HR/Admin 7.10 7.90 Net Book Value at 3.578 7.658 11,232 163,917 175.142
31 December 2025
| Governance 1.00 1.00
Net book value at
<_E Total 33.40 28.90 31 December 2024 5,962 15,309 21,271 258,102 279,371
yd The key management personnel of the charity comprise of the Trustees and 5 others being
the Chief Executive Officer, the Director of Finance & IT, the Director of Development and

<E Programmes, the Director of Individual Giving and the Director of Communications, Brand
= and Advocacy. No Trustees received any remuneration or benefits in kind from the charity.
—_— The total employee benefits of the key management personnel of the charity comprised of
LL their salary, employer national insurance and pension contributions totaling £519,733

(2024 — £492,828).

The number of employees whose total benefits excluding employer national insurance
contributions and employer pension cost amounted to over £60,000 in the year was as follows:

2025 2024
No. [\[o}

In the band £60,000 — £70,000 3 2
In the band £70,001 — £80,000 1 1
In the band £80,001 — £90,000 3 2
In the band £90,001 — 120,000 1 1
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FINANCIAL STATEMENTS
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NOTE 11: Investments

NOTE 14: Statement of funds 2025

MARKET VALUE
At 1 January 2025
Additions

Disposals

Unrealised gain on investments

At 31 December 2025
Comprising of:
Equities

Total market value

Total historical cost of investment

Listed
investments

2025
£

1,391,751

342,275
1,734,026

1,734,026
1,734,026

1,000,000

Listed
investments

2024
£

1,278,820

112,931

1,391,751

1,391,751
1,391,751

1,000,000

NOTE 12: Debtors

2025 2024
£ £

Other debtors

Prepayments and accrued income

Tax recoverable

Total

4,586
578,749
37,192
620,527

26,516
276,165
83,698
386,379

NOTE 13: Creditors: amounts falling due within one year

Trade Creditors

Other taxation and social security

Other creditors
Accruals

Total

192,435

88,464
1,453,897
1,734,796

2025 2024
£ £

61,269

45,439

38,793
1,485,101

1,630,602

UNRESTRICTED FUNDS
General fund

Designed funds

RESTRICTED FUNDS

Zambia

Gambia — YTEP Project, Basse

Sponsorship fund

M&G (Family Strengthening

& Youth Employability)
Elrha

Ukraine and other Emergency

Responses

Gazallsrael appeal
Gath & Chaves

ICE

Said Foundation
Other projects <£50k
India Legacy

PSG

Other

Total funds

Brought
forward

2025
£

1,232,539
205,584

1,438,123

46,854
13,504
230,197
6,208
(1,549)
5,393

4,378

192,028

491,896

11,859
1,000,769

2,438,889

SOS Children’s Villages UK

Income
2025
£

3,989,091

3,989,091

87,705

1,332,454

2,500

3,048

54,909
50,000
419,982
329,167
8,000
164,134
7,500
2,459,399

6,448,490

Expenditure
2025
£

(4,743,224)

(4,743,224)

(46,854)
(101,209)

(1,562,651)
(6,208)
(951)
(8,441)

(4,378)
(54,909)
(50,000)

(419,982)
(75,436)
(499,896)
(164,134)
(19,358)
(3,014,407)

(7,757,631)

Gains/
(Losses)
2025
£

342,275

342,275

342,275

Carried
forward
PAOYAS)
£

820,683

205,584

1,026,267

445,759

0

445,759

1,472,023
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FINANCIAL STATEMENTS

NOTE 14: Statement of funds 2024

NOTE 15: Analysis of net assets between funds

UNRESTRICTED FUNDS
General fund

Foreign exchange reserve

RESTRICTED FUNDS

Zambia

Gambia — YTEP Project,
Basse

Sponsorship fund

Standard Chartered
Foundation

M&G (Family Strengthening
& Youth Employability)

Elrha

Ukraine and other
Emergency Responses

Gazallsrael appeal
Choose Love

Gath & Chaves

ICE

Said Foundation
Other projects <£50k
India Legacy

Other

Total funds

Brought
forward
2024
£

1,694,457
205,584

1,900,041

46,854
2,785
130,582

121,103

8,000
9,146
5,485

4,378

320,772

1,410,450

2,059,554

3,959,595

Income
2024
£

3,598,236

3,598,236

76,677

48,511

1,484,644

7,170

22,448

5,135

94
65,432
200,000
100,320
190,027
333,542
6,509
2,540,509

6,138,745
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Expenditure

2024
£

(4,173,085)

(4,173,085)

(76,677)
(37,792)
(1,385,028)

(121,103)

(8,962)
(33,144)
(5,227)

(94)
(65,432)
(200,000)
(100,320)
(190,027)
(462,286)
(918,554)
5,350

(3,599,297)

(7,772,382)

Gains/
(Losses)
2024
£

Carried
forward
2024
£

112,931 1,232,539

205,584

112,931 1,438,123

46,854
13,504

230,197

6,208
(1,549)
5,393

4,378

(0)

192,028
491,896
11,859

1,000,767

112,931 2,438,889

Current year

Intangible fixed assets
Tangible fixed assets
Investments

Current assets

Creditors due within one year

Total

Prior year

Intangible fixed assets
Tangible fixed assets
Investments

Current assets

Creditors due within one year

Total

Restricted
Funds
2025

501,034
(55,276)

445,758

Restricted
Funds
2024
£

2,354,984
(1,354,218)

1,000,767

Unrestricted

Funds

2025
£

163,914
11,232
1,734,026
796,612
(1,679,520)

1,026,264

Unrestricted

Funds

2024
£

235,031
19,862
1,391,751
67,863
(276,384)

1,438,123

163,914
11,232
1,734,026
1,297,646
(1,734,796)

1,472,022

235,031
19,862
1,391,751
2,422,847
(1,630,602)

2,438,889

NOTE 16: Analysis of changes in net debt

Cash in hand

Balance brought
forward

01/01/2025
£

2,036,468

SOS Children’s Villages UK

Cashflow

(1,359,348)

Balance carried

forward

31/12/2025

£

677,120
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NOTE 17: Operating lease commitments

At 31 December 2025 the charity had total commitments under non-cancellable operating

leases as follows:
Land and Buildings

2025 2024
£ £

Expiry date:

Within 1 year 24,000 10,500
Between 2 and 5 years 78,000 -
Total 102,000 10,500

During the year, the company entered into a new operating lease for office premises in
Cambridge for a term of five years commencing on 1 April 2025, at an annual rent of £24,000.

The lease contains a tenant break option after three years.

Operating lease payments recognised as an expense in the year amounted to £18,000.

At the balance sheet date, future minimum lease payments of £102,000 remain outstanding
under the non-cancellable term of the lease.

NOTE 18: Related party transactions

At 31 December 2025 the Charity held all 100 ordinary shares of £1 each in the wholly
owned subsidiary, SOS Children’s Villages UK Trading Limited, which is registered in the
United Kingdom. These shares were written down to nil value in the 2002 accounts and the
company ceased trading on 31 December 2001 and has remained dormant since that date.

Aggregate donations from related parties were £1,200 (2024: £5,750).

There are no other related party transactions.

FINANCIAL STATEMENTS

NOTE 19: Trustee expenses

Four Trustees made expense claims during the year for the sum of £842. The trustees did not
receive any remuneration in 2025. In 2024 Trustees made expense claims for the sum of £645.
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No child
should grow
up alone

Ravenscroft House, 59-61 Regent Street
Cambridge, CB2 1AB

@ hello@sosuk.org , ® 01223 365589
@ soschildrensvillages.org.uk , X @soschildrenuk

f soschildrensvillagesuk @soschildrenuk
Charity registered in England and Wales, number: 1069204,
Company number 03346676
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