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SOS Children’s Villages UK is part of a global federation Helping children grow into their strongest selves
operating in 138 countries. Founded in 1949, SOS Children’s
Villages is the world’s largest non-governmental organisation
focused on supporting children and young people without (DFK FKLOG LV XQLTXH s WKH\ KDYH WKHLU RZQ QHHGV FRPFL
138 parental care or at risk of losing it. We exist to ensure and possess an individual potential for impacting the world. This understanding is at the
countries that every child has the bonds they need to become their heart of everything we do. We work with each child so their voice is heard and they have
worldwide strongest selves. a say in the care and support they receive.
e0 000 Today, 1 in 10 children and young people around the world are The relationships and connections we form with others during childhood play a crucial
'N”I"N‘ separated from their families, neglected or forced to live in an UROH LQ VKDSLQJ ZKR ZH EHFRPH KHOSLQJ XV GHYHORS WU.
,i\,i,i\,ii\ abusive environment, growing up without the support they need that we carry with us into adulthood.
WR SUHSDUH WKHPVHOYHV IRU WKHLU IXWXUH 7KH H-HFWV RI WKLV RIWHQ
) last a lifetime, creating a harmful cycle that repeats from one For children and young people who have lost or are at risk of losing parental care,
1in10 generation to the next. growing up often becomes about survival rather than play and learning.

. . o Working with children, families and communities, we strive to ensure that each child and
Together, we are here to break this cycle and to prevent it from happening in the . . . " :
young person grows up in a caring, nurturing and positive environment that supports
®UVW SODFH . . . " . :
their development. This means that they can thrive and positively contribute to their

We go beyond the basic needs, focusing on the trust and warmth of strong UL Ee CHI I I1ehY e It ititlie:

human connections, to ensure every child has what they need to thrive and not

just survive. We ensure children and young people have the bonds they need by preventing families

from breaking down, protecting children, and advocating for children and young people.
We empower individual children, young people and families, and develop a range of
quality programmes and services suited to their individual needs and local contexts. We
work in four main areas:

Children and young people need genuine, healthy relationships and connections
with others to develop. We believe that a child who feels safe, loved and respected
has the power to change the world.

As a child, you need someone who truly sees you — who stands by you no M Strengthening families
matter what. Someone who holds you close when you are small and believes <
in you when you are ready to step into the world.
;?; Caring for children
mne
3 L!ﬂ Youth employability and education

s . _
Protecting children in emergencies




A YEAR IN REVIEW

In 2022, we raised a total of £8.44m (£7.85m in 2021) from our generous

supporters. Money was raised from UK donors through public donations,

OHJDFLHV VSRQVRUVKLSVY FRPPXQLW\ IXQGUDLVLQJ H~-
foundations, and voluntary income from corporate partnerships. As well as

money from individual sponsors and donors, we received sizeable funding

from Standard Chartered Foundation, M&G plc, Claire’s, Mars Ireland and

FactSet. We also received funding from a number of other partnerships, and

trusts and foundations, including PDFoundation.

These funds enabled us to support children, young people and families,
by providing quality family-like care; helping prevent family breakdown;
protecting children and families in emergencies; and empowering young
people through youth education, skills training and mentoring.

We are extremely grateful for the generous support of all our donors. See the
EUHDNGRZQ RI RXU ®QDQFHY DQG DERXW WKRVH ZKR |X(
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Progress towards our objectives in 2022

In 2022, we began working towards a new three-year strategic framework (2022-
2024). We made the following progress against the goals we set for ourselves in support
of our charitable purpose. More stories from our work can be found on pages 8 and 9.

Continue to support children who have lost parental care and families
at risk of breakdown, with a focus on education and employability
programmes for young people; supporting families with livelihoods
and resilience related programmes: and amplifying our impact by
increasing the number of children, families and communities we
support.

In 2022, we supported children and young people without parental care or at risk of losing
it, in 112 countries around the world.

Through our family strengthening work, we supported families at risk of breakdown

including through economic empowerment and help with livelihoods; assistance with

children’s mental and physical health; and help with children’s education. We worked with
IDPLOLHYVY LQ WKLV ZD\ RQ VSHFL®F SURMHFWY LQ HLJKW FRX
Poland, India, Zambia and Sri Lanka, where we provided additional support in response to

the economic crisis. We also helped to strengthen families in numerous other places we

are present, as an integral part of our work in village communities.

As a core aspect of our work, we provided alternative, family-like care for children in 108

countries, with over 7,500 donors directly supporting over 4,500 children in 302 locations

through our sponsorship programme (in 2021, 7,200 donors supported over 4,700

children in 287 locations). In line with our fundraising strategy, we did not actively promote
sponsorship in 2022, and therefore had fewer sponsorships than in previous years.

However, we increased the number of other individual donors, bringing in around 4,000

new supporters who provided regular non-sponsorship donations (in 2021, we brought on

board 3,300 new regular supporters). These valuable funds are used to provide support

DFURVYV 626 &KLOGUHQoV 9LOODJHVo GL-HUHQW SURJUDPPHYV

We also received over £1.85m in legacies donations, a large portion of which was for
Mozambique, and another sizeable amount for programmes in four districts of India, which
will suport over 5,000 children and young people.

Thanks to corporate partnerships and other support, we continued to provide young
SHRSOH LQ GL-HUHQW FRXQWULHYV ZLWK TXDOLW\ VNLOOV
help them gain employment or set up their own businesses.

7TKURXJK RXU SDUWQHUVKLS ZLWK 0 * SOF ZH GLUHFWO\ LPSD
empowering families and providing young people with the skills they need for a successful

IXWXUH 2XU <RXWK (PSOR\DELOLW\ DQG 7UDLQLQJ SURJUDPP
skills and opportunities for 339 young people in 2022, with an aim of reaching over 1,000

throughout the course of the programme.




A year in reveiw

We continued our partnership with Standard Chartered Foundation, as part of
their Futuremakers initiative, in 2022 providing employment and entrepreneurship
opportunities for 1,039 young people in Botswana, Céte d’lvoire, Sri Lanka,
Jordan, the Philippines, South Africa and Mauritius. Through YouthCan!, a global
initiative from SOS Children’s Villages to empower young people through skills
training, mentorship and work experiences, we provided employability training for
young people in India and the Philippines. We also delivered oral health education
in Botswana, and HIV and AIDS Awareness and Prevention education in Tanzania,
reaching 2,000 young people.

Through our Ukraine Emergency Appeal, and responses to other crises such as

In line with renewed emphasis within the SOS Children’s Villages

Federation, work with our partners at SOS Children’s Villages in

The Gambia and SOS Children’s Villages in Zambia to strengthen

approaches to the safeguarding of children, young people and

VWD -
7KLV \HDU ZH ZRUNHG ZLWK RXU 626 &KLOGUHQoOV 9LOODJHYV
Zambia to support the transition towards an improved culture and processes for keeping
WKH FKLOGUHQ \RXQJ SHRSOH FDUHJLYHUV DQG VWD- ZH ZF
teams in these countries to engage with the broader changes happening at federation
level, working especially on strengthening management and connecting with the wider

WKH H{fWUHPH °RRGLQJ LQ 3DNLVWDQ DQG KXPDQLWDULDQ FUL YHafattoRstWduest RUQ RI $IULFD

we raised £552k to help protect and care for children and families at risk when
impacted by war, natural disasters and other emergencies. This year, we launched

In Zambia, we worked to improve safeguarding reporting, ensuring the structures and

RXU QHZ (PHUJHQFLHV )XQG WR HQDEOH XV WR UHVSRQG P RUH prbcedded\atertplase BHat Sebdiedate@ripowered and comfortable to come forward

immediate, as well as ongoing assistance, to children and families when disaster
strikes.

Continue to support children and young people in

the village communities of Basse, The Gambia and
Chipata, Zambia, together with vulnerable families in the
region, working with our partners to identify changing
community requirements, adapt services and programmes
accordingly and identify and strive to close gaps with
respect to the UN Guidelines on Alternative Care.

Throughout 2022, we continued our long-term support for children, young people
DQG IDPLOLHV LQ %DVVH 7KH *DPELD DQG &KLSDWD
of tailored, family-like care for 221 children (233 children in 2021) and supported

other children and families by delivering health and education solutions, and

helping families stay together, reaching a total of 1,756 people in these two

locations in 2022.

=DPELD

Providing a total of £323.6k (£278k in 2021) in funding to these two communities,

and report any safeguarding concerns they have, and they know how to do so.

Sustain further investment in our fundraising operation, in order to
sustainably increase the support we can provide to SOS Children’s
Villages’ programmes in the future and to ensure we deepen our
existing relationships, with the aim of increasing our unrestricted
income to 40% of our total income.

Despite the economic challenges posed by the cost-of-living crisis and Ukraine war in
2022, we sustained investment in our fundraising, exceeding our income generation

AR R B S ROV U RS Do LV D WLRG +HUPDQ *Pr

continued to invest in developing stronger systems and processes, and in diversifying

our income - building new partnerships and donor relationships. In particular, we
LQWURGXFHG D QHZ &50 DQG ®QDQFH V\VWHP ZKLFK ZH ZLOC
strengthen our fundraising operations further.

the f restricted i was 40% of total income. Flexible, unrestricted
ZH UHFRQ®UPHG RXU FRPPLWPHQW WR ORQJ WHUP HQJDJHPHQV?QB r&g %%;&\6 ?é Eg \ ’
of programmes in both locations. This year, we focused on supporting our F(% S( U[?A;— ‘é ES:\?V SHFL@PDEOL HBWPDUNEE IRE RQE S
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: . : ensure funds are used where they are most needed. Developing our fundraising capacity
operate and continue to improve the quality of care.

and increasing our income, particularly unrestricted funds, means we can ensure more

'Q 7KH *DPELD ZH ZRUNHG ZLWK RXU *DPELDQ 626 &KLOGUHQo\?hHeB@’ﬂ@“QP Rl R e, (e el IEsEsee et TEWE e e
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conduct a strengthened needs assessment and ‘gatekeeping’ process - reviewing

and tailoring the care we are providing to each child and young person to ensure
we are fully meeting their individual requirements. We ensure that children are
kept at the heart of the conversation. For some, this has meant that care can be
more appropriately provided in the community within family structures that are
better suited to their changing needs and environment. In both locations, we have
seen challenges around an increased need for services, combined with pressure
on resources. Our focus has therefore been on how we can spend funding in an
increasingly sustainable way in a tightening economic environment. In Zambia in
particular, we are working closely with the Zambian team to assess the impact of
®QDQFLDO PDQDJHPHQW FKDOOHQJHVY RQ WKH ZRUN WKH
are providing to children and families going forward.

Nelr foster father, Karlino®© Katerina llievska
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Keeping a mother and her children together

Ayomi, a determined 37-year-old mother of three from a small village in Sri Lanka,

IDFHG D IXWXUH ®OOHG ZLWK FKDOOHQJHV ZKHQ WKH HF
pandemic struck her family. With a husband who didn’t work and an unstable

tailoring business, Ayomi struggled to provide for her children and make ends

meet.

As the crisis worsened, Ayomi’s tailoring business dried up, and her husband’s
addiction to liquor and often abusive behaviour added to the family’s troubles.
Unable to cope, Ayomi was advised to hand over her children to the government.
That's when SOS Children’s Villages in Sri Lanka stepped in. The Family
Strengthening Programme helped cover the family’s rent and supported the
education of Ayomi’s two older children. Despite her challenges, Ayomi found a job
in a garment factory, and began bringing in a small salary.

“I am here, in this position today because of SOS

[Children’s Villages]. If not, | was honestly fed up

with life. | was advised to hand over my children to
probation.”

Our work and achievements

- Ayomi

Dedication to career success

$OWKRXJIK KH IDFHG ®QDQFLDO DGYHUVLW\ ORKG $]DP
EHFRPLQJ D VDIHW\ R+tFHU 7KH <RXWK&DQ SURJUDPPH
&KLOGUHQoV 9LOODJHYVY 8. ®QDQFHG KLV GLSORPD LQ )
Safety. This meant Azam could focus on his studies and gain practical experience
WKURXJK LQWHUQVKLSV $IWHU HDUQLQJ KLV GLSORPD ¢
MRE DV D 6DIHW\ 2+tFHU ZLWK D FRPSDQ\ LQ +\GHUDEDG
made him an asset to his company, who recognised his commitment and quickly
promoted him. Azam’s journey demonstrates that with determination, and the right

support, anyone can achieve their dreams.

4 .‘H.‘
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Fostering a nurturing bond between siblings in care

Naol* and Beki*, are a pair of incredibly resilient twins from SOS Children’s Village Jimma
in Ethiopia. After the twins’ biological mother passed away, their father was unable to care
for them, and they were brought to the SOS Children’s Village to live with Bizunesh.

“I have a very special love for both of these children. They were only 17 days old when they

FDPH WR PH q %L]XQHVK UHPLQLVFHV 6KH ®UPO\ EHOLHYHYV
has been crucial for their well-being and has fostered strong bonds between them. “Living

together has helped their emotional and physical development in many ways. They feel

stable and happy in their life,” she explains.

Naol and Beki are in touch with their biological father, and know him well — speaking with
him on the phone and visiting him in the summer holidays. They will go and live with him
permanently when he is ready to raise them.

*Names changed to protect the privacy of the children.

Valentyna’s journey

Valentyna, a devoted mother of nine children — including seven foster children

— faced the daunting challenge of adjusting to a new life in SOS Children’s Village
%L!'JRUDM 3RODQG DIWHU °HHLQJ WKH ZDU LQ 8NUDLQH
Villages, the family gradually settled into their new surroundings, with the children not

only excelling in school but also embracing the Polish language.

In the early days, Valentyna grappled with depression, feeling overwhelmed by her

children’s problems, and struggling to adapt to the new environment. However, she
GLVFRYHUHG VRODFH LQ FUHDWLYH RXWOHWY VXFK DV GUDZ
peace and regain her strength.

As the family started to engage with local
events and share their rich Ukrainian
heritage with their new community, they
experienced a growing sense of connection
and belonging. The assistance from SOS
Children’s Villages played a vital role in
their adjustment, providing a supportive

environment for Valentyna and her family to
heal and grow.



FINANCIAL REVIEW

Strengthening families

Caring for children
Youth employability and education
Protecting children in cmergencies

Raising funds and support costs

2022 2021
8%

38% B
13% 8%
7% 5%

27% R

2021 2022
25% I @ Child and village sponsorships
11% @ Coporate partnerships

5% Trusts and foundations

7% NEE Indivduals and community groups
35% e Legacies

®* B Gift Aid

7% 5% . .
° ° Institutional donors

19 [ .
’ @ Other income

TOTAL
EXPENDITURE
£7.04M

How we spent your money

73p: Activities to support children,
families and young people.

@® 27p: Raising funds and support costs

Governance and support costs have been
apportioned across charitable activities, and
raising funds and support.

THANK YOU
TO OUR SUPPORTERS

« Ali Family » Michael Hewitt in memory of
« Andy Bond Professor Lis Mosekilde
« Cambridge University Press & * Nash Squared
Assessment » PDFoundation
« CB & HH Taylor 1984 Trust * Pinsent Masons
» Christopher Keljik OBE * QBE Foundation
o Claire’s * SOS Pakistan Supporters’
» Cleveland Technologies Group Group UK
» Evan Cornish Foundation » Standard Chartered Foundation
» FactSet  Subsea7
» From Babies with Love » The Harrison-Frank Family
e *HR- +HUULQJWRQ )RXQGDW L R QFoundation
» Lighthouse Giving » TransferRoom
» Lines & Current
« M&G plc

e Mars Ireland
e Mary, Alex and Louisa Scott, in
memory of Robert Scott

A big Thank You to all our supporters and partners, including those who wish to remain
anonymous, for their generosity and commitment to our programmes.

The kindness, dedication and support shown by supporters — in what was another turbulent and
GLxFXOW \HDU IRU HYHU\RQH s ZDV WUXO\ LQVSLULQJ DQG ZH DUH
KHOS XV WR PDNH D GL-HUHQFH DQG HQVXUH WKDW FKLOGUHQ HY
need to thrive and grow up feeling safe, loved and respected.

We also wish to extend a warm Thank You to those who have raised awareness of our work and
who have fundraised by taking part in challenges, quizzes and other activities.

We especially want to remember and acknowledge all those far-sighted supporters who kindly
gave and fundraised In Memoriam of a loved one and who left a gift to the work of SOS Children’s
Villages UK in their Will. Their legacy continues to make a lasting impact to the lives of children,
their families and communities. Thank you all for your kind support.
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No child should grow up alone

SOS Children’s Villages UK, Ravenscroft 01223 365589
House, 59-61 Regent Street, Cambridge, hello@sosuk.org
CB2 1AB www.soschildrensvillages.org.uk

Company Registered No. 03346676
Charity registered in England and Wales, number: 1069204



